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General Objective:

To find out the extent to which the objectives of the Health System Development Project could be achieved and the lacunae or the gaps are there in delivering the health care services to the community.

Specific Objectives:

1. To conduct an in-depth review of structural organization and operational framework of Punjab Health System Cooperation (PHSC) and to assess the efficiency and effectiveness of management system so far established.

2. To conduct site visits to a number of District Hospitals, Special Hospital, Sub Divisional Hospitals and Community Health Centres and assess the quality and efficiency of the delivery of healthcare at teach of the health stations.

3. To visit the three Special Training and Teaching Institutions which are under the management control of PHSC and conduct a short academic review of the physical facilities as well as of the process of education.

4. To propose requisite remedial measures aimed at optimizing the cost-effective and efficient management of PHSC as well as of hospitals and training institutions under its control and management.

Methodology:

This will be an exploratory study will be done in the State of Punjab. The sole objective is to undertake a situation analysis, identify the areas of sub optimal or malfunctioning, if any, and suggest remedial interventions.  In the ultimate analysis, the results of such a review must be in terms of the resultant outcome and impact with regard to the quality of health care. Though clear-cut guidelines regarding sample size is given by the competent authority through its office notification, still to have better representation of the hospitals some modifications are made. Hence out of all the Hospitals/Health Institutions under Secondary Level of Health Care Delivery System, the sample drawn will be as follows:










Sample

1.
50% of 20 District Hospitals (DHs)


-
10 DHs

2.
26% of 37 Sub Divisional Hospitals (SDHs)

-
10 SDHs

3.
10% of 111 Community Health Centres

-
11 CHCs

4.
All the Special Hospitals (SHs)


-
 2  SHs.

5.
All the Training Centres (TCs)


-
 3  TCs






Total



36___

Due care will be taken to select the Sub-Divisional Hospital and the Community Health Centres from the same district area from which the District Hospital will be selected for study so that the referral linkage of that geographical will also be reviewed. Further, efforts will be made to distribute these sample Hospitals/Health centres proportionately among all the 3 Existing Geographical Regions, which are as follows:

1. Deoba

2. Majha

3. Malwa.

Applying PPS sampling technique will draw exact sample of Hospitals/Health centres. 

Interview schedules will be prepared for collecting both Quantities and Qualitative data. Qualitative data will in the form of In-depth interview of the service providers and exit interview for patient satisfaction. Before finalizing, pre-testing of these schedules will be done.

Each research team comprising of one Faculty and 2-3 Research Staff from NIHFW will collect data.  To complete this work at least 10 teams will be required. Further to review the Special Hospitals and Training Centres two more similar research teams will be required.  Other than these research teams, the above-mentioned Review Committee will make on site visits and review the Hospitals/Health Centres. Hence, 2-3 members of the Review Committee will accompany each team.

BUDGET:    
                                                              

(In Rupees)


(For the research teams of NIHFW)

1.
TA/DA @ Rs.20000/= per team 

for 12
teams



-
Rs. 2,40,000/-

2.
POL:




-

----

3.
Stationery/Xerox/Secretarial Asstt.
-
  Rs. 20,000/-

4.
Analysis & Report Writing 

-
  Rs. 25,000/-

5.
Contingency:



-
  Rs. 25,000/-







__________________


Total:




           Rs. 3,10,000/-







___________________

Progress:

1. As per the requirement of the above mentioned study, schedules were prepared and duly finalized after approval of the Review Committee chaired by Prof. J.S. Bajaj.

2. These finalized schedules were pre-tested in the district of Mohali, Punjab and based on the observations of this pre-testing, necessary technical changes/modifications were made in the schedules.

3. Out of 20 Districts, 10 Districts of Punjab were selected by using PPS techniques as sample for this study.  Out of these 10 districts, to start with, 4 Districts i,e. Gurdaspur, Amritsar, Tran Taran and Jalandhar  were taken for Data Collection. 4 teams were constituted for these under the leadership of four faculty members. Each team visited one district.  

4. These four teams simultaneously visited their respective districts from 16th to 19th January 2008 and collected the required data.  All the teams successfully completed their assignments. The respective teams are processing the data collected by them.

5. The next round of visit for 3 more districts i.e. Hoshiarpur, Ludhiana and Sangrur will be made from 4th to 7th February 2008.

6. Remaining three Districts i,e, Firozpur, Muktsar and Bhatinda will be reviewed in the last week of February, 2008 subject to confirmation of the feasibility by the concerned authority.

7. Evaluation of the three training institutions and two special hospitals are also being done concurrently along with the evaluation of these districts.   

Remarks:

The study has been undertaken on behest on Govt. of Punjab.  In view of urgency shown by honorable Chief Minister of Punjab, the study is already initiated.  The post facto approval of PAC is requested.
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