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FOREWORD

Professional Devel dpPmen)h @lamagement, Public H e
Heal th Sector Ref owmssl Of owkessDMOsagshi p course of
started way back inwkR2oBltbhyg ObHEW ive of enabl
District Medical Officers to take on théeleade
district health system through effectived manage
sufsystem underf oNReMfective deliver yNIoHFWeiad t hh
Nodal Institute for this casref mowthét2@edacttgr
been trian ntelde country in collaboration with 15 t

I am very happy tbeprepeoerlt"Podf eeshseDemall op ment
Course (whoQ@h was successfully condOt¢dety ato NI F
26hSeptembe2VWi th xs$eparticipand3stdtreighi s report
proviaresoverview of the conduct of the course.

| akke this opportuniotyMitot rhammtkh FamdIWel f ar e
(MOHFWGover nmenndio@O)especi alTlryaitnheng DI viDil din ,
Haryana and Utftar akrhawmiddi ngsopmptimieulsnstitute f
organizing this progr amme.

| extend my thanks to authoritiesfofonstraaitg He al
their officers for this training programme.

| appreciate the tchothddalb u®fFfaiccuebrt,y Member s, Re s €
Stadhdthesrupportive staff at NI eHF&/f fwohrotsse heexlt peenck
successfully complete the course.

Director
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Since independence in 1947, the pace of d e
unequivocaldlgdregmmemdabl e speed in a number of
healt h. Efforts madebtbayt e¢e hGowWenrinoments in respo
cal“Heal t h For Al’lemlay at2i0®@® out of the histori
conference in 1978, have resubktedA igr osen slidoek
demographic and epidemi ol ogi cal features Ssing
successes in vital indicators viz. latfe, exmprede arl
death rate, imaaatnaro/rt gletcy dateasddi ti on, t hes:
hae also witnessed | aetebriaedvieareetnitesn of smal, ) pox d
Yawand eliminationwhifl d eprewdlesnce and incidenc
l i kell V,Mal ari a, PoliogndGast eoanteritis have (
considerably. Encoursaged badghidwvemefnotrse i n the he
the country has set to herself ambitious goal s
include eradication of Pol i o, Kal azar while al
incidence of HI V/ A1 DS by 2007. Oe nhlaeionfhast
created an impressiveemteawdyr kPHEs suBHCs, di spet
hospitals of wvarious sizes to effectively impl e

the National Heal ahd PONRHMY TZ2IOI02g clue from | CPL
19914, t her ycoruenstponded to pgdreadniegendi sfhoidfetl i very o
health care servi-aesawhimb &ant earea e dtervall iuz d toing n
outcomenked fundingpgrugpdgiomrgnftrhestructur e/swor kf o
per [, PHSommuni tybasneed planenttgnrnedl i heal th car
del i ver yw,eciwvctoeolr di natndomublic private partnersh
thmandate under NRHM.

At t he Gover MmahtSlkect or , operationally, t he

Of ficers at dii s threi crt ofdbael v @lle | | s erceisofsupported b
Deputy CMOsraspective programme officers. Wi t
induction into service, the prospective incumb:
higher berths, btuhta nmom et offitrech t hemsel ves amidst
indeci sdamaaus e of consi der afil ®i dmaedyla mafd a ge ment

aspects of health care services | i kResCeureael r
Management Financial menManageMateri al smenitManage
Di sciplVingirlyana¢t ¢ eansl mor e i mp ohretmamtadgpe naf -on

goi pg o] ercetlsatoedheal t h, which are not taught in

Besi des s koibljlescmliei@learr emenht anmet needesmmunitthiees
through 8apattephni qué&e PLA, FGD and computer ai
foprobl emough necessaryi attéghemot tpai ni ngocurric
enabltaat t he over al |l nvreesttumremhte@n sle crt b e c osne
commensuwatienput s

Th e Govnmen of I ndi a in consultation wi th t
Governments startiedg itnmpd emefndr m process within
phased mannteowaacdaspacity building of dngtmiowt | e
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also from thse photksef it. This was reinforced |
resol ve, 8actontfheer ence of Cenftrthelaal@damcilly ovel far e
held in NewttR8Muigu2B03), where it was wunani mou
that “the professimedakcatr afnhiloBgrysefar s service br
in Public Health, Management and Heal aldeSactor
pr-eequisite for promotion to CMOs/ Civil Surgeon
to equip them to handle their responsibilities |

NI HFW started the inaugur al programme in 2

stages of the course at NIHFW,nn tTree hbbu rcap e A sC s m
(ECTA) office engaged experts from Tata Institul
evaluate the outcome of first 3 pil ot cour se:s
observations of the experts who conducted the
Deparetnm of Famil oweerl fre@fret,l ndi a vindicated the
of the course while recommending certain marggi
done.

n

Recentiny 20t0lBe cour se was evaluated by Admi
Col l ege of | nditah elf &lseCdft) MOHF W, GOl . The fol
observations, included in the report madeeby th
given Dbel ow:

1. The course was highly appreciated by partici

2.Al most every participant of theePD€Quwaes ldst
influenced him or her very positively and
opportunity should have been given to them e
DHOs have serious manageri al responsibil it
managing humanandatfenaicdlur e resources, and f

3.Some of the participants of the PDC believe

skills and knowledge have proven to be an ir
who have not had the benefit of the PDC trai
of thestdict and hence training al | senior

essenti al

4. The participants benefited from t
effectiveness as well as capacity
NRHM and National Health Policy.

he pr
buil
5.The participants were very happy with the co
the training.
Effectihwveel youtr se has been rolled out to select
centers throughout ttwaorceuinns il i tikas] a(sStahnadn
S| HF\WWer aha)e al so been identnfitded @eoamiCAgsyears

11t"Prof essional Development Course i @niemnddeameSetc,t oR uNedsor ke If o



district/ block | evel medi cal of ficetosdebhreerexp:
services

Thel EvePtDC at

The NIHFW s Core Committee for PDC, had ser

view tmg birn necessary <changes/ i mpr ovemdimt I n
cour se, based on the academic experutties easavalidal
the col |l edtaicvke rfeeceadi ved from theasjpoaurtsei padt s he

evaluation report of ASCI.
Based hen stugges hieorn®l | owing changes were |iste

a)The course duration to remain 10 weeks.

b)Ti me for some of the subjects to be further
finance and programme management.
c)Concentrated efforts for builfdiAcg i ©ki IPIl @ nisn r fed
to NH&M | evels of diPRHGsi.cts/ bl ocks/
d)Structureddi manstiion al evaluation forms for the
the course.

e)Field visits made more structured.

ThdepartnentCesét he nodal coordinati pgedeépartr
the Introductory Document and made all other pr
Cour se C¢

The cour ssef icvoevemmai n ar eas:

1. Management
Basic Mana@emeap-tFksunctiand® i nciples
Pl anning, ManiEtvarliunagt i on

HumaResouMaeage ment
Mater Mahagement

Of fiPeewmcedures and Disciplinary Procedures
Heal th Management I nformation System
2. Communi cati on

Organi z@ommani cati on
Communicati €Qommuinhty
PLA Techniques

3. Public Health
National Rur al Heal th Mission (NRHM)
Healdamdemographic I ndicators
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Principles of Epidemiology

SurveillBnseasts
Epi demi dDiasmadst er Management
National Heal th Progr ammes

Popul atHeoanl t h Pol i cies and Acts.

4 . Heal th Financing
BasicHealfth Economics
FinanMaalagement
Al ternBtmnaacing Schemes
PubtArcivate Partnership
Healltthsur ance
Usehee Systems

5. Heal th Sector Reform and Decentralization
Rationale, implications, types and forms of
Panchayati Raj
| ndiRdIsiwaytfhegatrdecentralization

Deal i ng@Giwange
Rol e of District Nodal Of ficers of NRHM

Computer
Basic Oper Ltoimprug eofs
Use of MS Word, MS Exmdlnt ePomectr Poi nt
Preparation of Action Plan on Computer

Ai m of t he

To improve the competencies otaldisedrtitottakesese
public Rkheaharmageri al responsibilities and in tu
management of health services, and implement t he
Obj ect

At the end of,thbepaotirsepants should be able to

Expl aihre existing status of policies, publ i c
managerl practices in their district,;

Apply principles and techniques of health ma
for effeiceenvye dfelheal th care under NRHM;

Describe t he componenssectodfomhmal tand t hei
i mpl ementation;
| dentdarnd¢g i mpl eémheentchanges required in the

system for instigsutperg ;NRHMBIr ms
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Prepare an Actiom MNRHM n eslsaiteesd itn;atnhkdei r di str
Demonstrate adequatreacy mpedei r-¢ dltakyo rwodrakyi n g
and making presentations

el comad c-Br eak

The t?!ADC startedicwlrteha ktidmegPr e Cour se Eofal uati
the particlhpenrmitusguf ahctwasgr aced bDi nkkrs.h Baswal ,

Assistant sGdammer , Mi ni fatnrdya noifl yHeVde ldthar e me &t of

Indi,a PrbDéoki Namdarector NvieH W me d alPIr ofa.nd M.

Bhattacharya, HOD Depantbheeannt ooff SIHAdIi es of t he
and Nodal Coor dianpaptroai sRBOC t het spaalbooectparme coul
details and thanked the sponsori ngThaeu tahuodiign ee
comprised of Senior District Level Medi cal of f
Del hi, Uttaranchal, and all Faculty Member s, R

traing course.

I n his address, Dr . Baswal
the very vital i ssues for I mp |
He emphasized about the unique
\z course to the ¢éeéFraboears etdhedHer ol e
of PDC; need of PDC for mi d
manager d/odtse | mpl ement Public
. andNational Heal th Progr ammes

. . setor by taking nemtiiomisti amndees
Oration by Dr. DineshBaswal t he umbrella of NRHM.
During Inaugural session of PD

Sessions on Ma

The cirodsm sesstiansed with ground rules bas:i
consensusThe meamagesessions atléalrtel witeld aspects o
delivery management Qnnddeay NRHM.t the main proce
course started with exercise oandewiabwiuntg tthhee ¢
cour sParticipants were askeeéeéintoexwpedtatd®mn atnhd
abouthe course. The expectations dafo tklhnewpdmhtic
existing status goofer dmd rfi te r gaotl dpcrioegsr a mneelso u t
mater ifianlanci alhumad resource maiNRR&élyyledpveantt h sector
Refor msepatri of District Actcomp®isekmg Eapdcted
fears of the par,tlioccng anittst iwmegraecaayl foreo mfigdho mé 0

weeksSessionmnvernvi ew ofwaNsRHMa k efr olf y Deoki, Nanda
Director ( Nh HRW)i ,c h he @gwal ad naend riaetsefg NRHM
approaches t o operational i se antdhpr obmi ems oni n g

11thPr of essi onal Devel opment Cour se irank}beraalg&meSnetc,tol?um}mfsorlmesglftoh



i mpl ementafThen.sessions on gener al management
humamesource aspects was fOragareidz aafifonwil t hBedra v i
Laboratory for éldfwnedl eorpsitnagn d En g andwhAwdar ewmas s

conducted for the whole day with Dr. Raj ni B
modern HRM techniques. The associated faculty
participants of the course to keep thweekani nd
tenure of the course in order to acquire knowl e
handle the existing human resource pool availab
places of works, for maximizing theeowvercalvler pdo
as perduwslcdilme most i mportant outcomenddcttende By s
Dr RajBiagga on Human Resour wasMamageaeamdntpercept:i
| eadership and team building amongst participan

Prof. Deoki Nandan, dleisrceacidhmende dNd aHdFa\dne me n t
andmanageimrn ad¢ tsiacte Agmal how these could be repli
own work place.

The topics covered vmanagemaanstp eecipsh aosfi s wa's
probl emfiideantiiosnolauntd ons .

Mr . Bejon Mi sr a, Chair masn Mo v@anesdigrsear | Rieglht
about the wvarious aspects of Cores pmes i [Riilgihttise
alongwith consumer education.

Sessiomegnontiati omassakéhs bhbwebDkat Rasneanni o r
faculty from DelchompUWniswar soift yexercis®ramdh. rol e
Sood spokenoepprsgcesasred unctiroenlsated to organi ze
di agnosi s.

Dr . N. K. Sethi took up the subject of Manag
Sectamdts need. He explained the mechangems fc
and barriers to change

Thes essi oBtmomaess Man abgye nferndf . Newast eDated to
various methods for Irredulté nge Quradd sgn of PCafr.e
M. Bhattw&@& hadescribed t he concepts of guali
i mpl ement agdua®hi oy i cwmaeheaanldt measures to I mprove t

Dr . S. K. C hoant uOQfvfeidcie Di sciplinary Procedures
basic office procedures and disciplinary proced
organizational structure. He suggestedngdg hfeoma me
rules and regulations.

Thesession on HMI'S under NRBDM, Wastdmak€imab:¢
where the speaker described in detail the fur
different evaluation methods, surveys and revi e\

11thPr of essi onal Devel opment Cour se irank}beraalg&meSnetc,tol?um}mfsorlmesglftoh



Thesession was onf tiler daoegicc oCommuni cation
Behaviour WasagenPbgegf. T. Mathi yapbkgaaboutHet he

objectives of | EC, met hods of communi cati or
communication to sensitize the communitwndbout
toirsee | evel of awareness, knowledge and under st

Dr. Gita Bamezai descsobedahioowu snebealgeh prog
under NRHWM d be disseminated (I EC/BCC). Dr . S

session on Strategic Commumi cawhhem eakipn elde atlhteh ;
maj or components of strategi.c communication desi

One |l ocal field zzvdadiftorwakL AlrRgRRM it echni ques he
Y. L. Tdlohrtehe Madanpuwi | Khfgdearmain aim of the fi
wado get the papriacitp®etAsneaeahni ques amd t(hesy use
did this with wvillagers in various thealsh | ik
needs.

During fthet week participants weracdeasken t
|l iterature in the |library Ifmhritst hsalidt ,keewli edge weg
devoted to management and the partidiegposntts f e
i mportantasahew had never  Dbtecdrmi & x pflohseedmanagemen:
sessions were very important and interesting fol

The computer ctleads suessuadt awntrhoducti on to comp
MS Word, MS ExPelnt Polweternet, in regular sessi

ComputeClassn Progress

Session on PubMainca gte

The second espogtr améewads devoted to .public heal!t

11t"Prof essional Development Course i @nienddgeameSetc,t oRulNedfsor ke If o



In the sessionmradn hRulPlriod eBMsor Deoki Nandan
concept of public healbhbjomnss dnffereatnubdi me ad
heal th probl ems. He stretesegpdapenknbwl eegd and
from time to ti me. He expl ainedf threparecdomuness sCoa
steps for investigation.

OvervieWosodi t al Ad mi wa sttarkaetni olmy Pr of,.niJ. K. |
which he coveredoévédrospaspeéctadministrati-on, col
consumabl es, procurmamemtenasndedigetr irbceidoamep

Dr . Neer aj took up Bitbeediesasli owWaohe , Manage me
described di fferent types of bi omedi,ctanlei wast e
segregation and disposal.

Equi pment Man awge mdrmtk ePnofb yA. K. Aigravrhw ahhe
stresypoh wmbaded realistic procurement of equi pn
how to plan for purchsase mpbor teagruciep meh tammadi nt en a
met hodecondeinmg materials without del ay

I n the sersMadtoenrsiMaln age mehrtof . J. K. Das stres
met hods of inventory management, techinkguABCOf
VEDand F&Nal ys$les al so supembedi mportaakckowf
inventory management eisnp etchiea hineogsi ptiotnaelss.

Asession on Essentadlasgtadr ulgys PRwacsf . J. K. Das |
he stressed upon different government Acts and
and schedul es, points to remember and practice
store amdegui pments. He also stressed tohat it

- i mprove knowl edge and
awareness, check the expir)
storage of all drugs at pro

I n t he panel di scussi
Quality Car e i,nemHoepttals
doctor sPrdfi k. C. Mi shr a, Dr
Yadav, Dr . Chandr a Shekha

parti ci pneotdeedd at orPr dfy. M.
| Bhattacharmya.cusscieonnt er ed
arounchstffective car e base
evi demnceeesdpr ef erence of pat.i

' : : . ARt and papubmer sonal val ues e
Panel Discussion on Quality Care in Hosj bel iimps owed maintain quali
care through provision ofaccepvtiabd = it menfafheeatn nvesr
and efficient amdmagementng efysteimsnt | ogistics .

referral system.
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Avisit to Holy Fami$® ¢tiesPfiadbddded and aver

800 OPD attendanwa&s hosgathaateérdislce to the partici
di fferent aspects of quality management in a hi
friendly facilitnésastqruuadtiurye o8& -wemhkcapaci ttyeam
buil dndgor k cul tur e.

AL \"l L
In the Holy Family Hospital with Direablyr B6&iily

Another importamtves esds idamissinggt Rwaespar ation of
Action tpalkaebny Pr of . V.WKherfeedascri bed tohfe trheced
action,hpdwwnto plan and writlkeat heheamentaeardt sw of
action plan.

I nsessiobi ®nhrict Action Pl ®&m . ufdde u ntNaS kieend
about the details of NRHM programme and the rol
in the i mplementati otnhpgprnag rsauntcntcee.s s of

Thesession on the Project Horamel aApipprosaamd L
takenDby M. AinAwhhekel ai ned odfetkdadasde pr oach
SWOT analysis andpliamsnsuysgsdse mapitoamplyemamtd
manage any project or progr amme.

One full day was dedicated to the Preaparati ¢
team of research ofhfoiwc etros cewxoplsaer nat dio@mamide,t h e
main contents OoHIl arhe Action

Dr . D. Katocehs siimmhRel & of AYUSde 5 oar iNdRedM

existing infrastructure eidon A AYEIBHaspesitfrieessct
which couhdl| didrehB®i st Acti ons.PIl an

11thPr of essi onal Devel opment Cour se ilanlﬂ-beraalgdnmeSnetc,tol?ummgc)rmwesglfmm



Il n the session on Role oPrBa&dnchiayBtriemplbaki
role of Panchayat.i Raj c aimddteirt athlde nif lusdcitamn at
di fferentlilkeeobli i zatPanchoatRa ffior p u kelail cahn hd
sanitati ommegWwiglrlaage &medSatrhitati on Cwamsaltse@e
covered tHdhrsngession

Il n the sessilMNEDloOf. S. V.deASdchdithhee need for
integrated approach in the cammaadofinhpeerotnaan eces a@afnd
eardegt ectciaoreendef err al .

Thestructure and of urFsRtU wenr e di scussed by P
Kal aiv8he also st€Cessedt oS§tFaRtUu,s rofl e of FRU, se
critamipga ovi sion under NRHM

A sessiopwohation Stwdbsltakehomy DrdeyArvind
wher e he described t he componeRobi 29f0,0 t hes Pop

operationalization and popul ation stabilizati
NRHM.

Dr . Di nes hs Brasdosnt heeedf ASHA atconmmeunity | evel
and tdhaet can proei deaobieltitti es at the commdyi ty I
healwihsi tor, i f sufficient training be given to

Mr . Sanjay Prasad Director DC/ 1 EC MOHFW toc
Suraksh YojeenexplaHned the need bt unders$yandi
causes of high MMR in India and |listed remedia
the i mportant causes of maternal mortality.

| n tshees si o@hiolnd H®al tlBangeeta Saxamauéexphai ne

NMR, I MR and thwédichusaés$lkectcehgers the s ame. She
explained the various initiatives for child heal
its I mplementation.

A session on Adolescent BDBDeal tSh vwbehseotea ksehne by
di scussed about adol escent heal th, itmpotrhence
adol escent groups, policies and interventions f

A @l f day visit waBHbrgaenumdersoa€@dstulbadir wo

asreor keepjprgoviimgeady i nformation on National F
|l ndi a coveringmoaqrrd phiisc,d heal th car e, mor bidit
indicators as well as medical/ paramedical educe

countTThyey at cwiddbeaf or mati on CB8Hplubtlasxtati on

| n tdessioonmBasi c Emergency ObDBrn et rHisshaukar e
Bhushdascribed the cauisfefseroefntMMRB,sues in Basic

11thPr of essi onal Devel opment Cour se irank}beraalg&meSnetc,tol?um}mfsormi@lftoh



Obstetri,cfédomsr eand interventioasd uapdev idiN&EMai l s
of EmODICaining programme.

| n t he sesbMobntoring and, Mval Gatjiecard e r Sin
desbelit he process of,othattdheuploaddbbl e ion stthey Mf
Heal t h FamidWe!l f asedsi te.

Dr . S. K. nSitkdears@esnnBamnly Pl anning Progr amme
expl aitrheed cur rsetnatus and conseagmuternclelsedofpoaupnul at i
| nd,i acomparison with igfebant sftamiulsy pdl aarereidng me
of ediurc@atthe commbwnihtey b eneffamisl yofplaanndirierag o f
family planning.

Biostatistics and |Iwdscaaa®ni bPdHesdalptamj al i Sv
wh os ploeabout concept of biostatisti €%senttaytpiecsn odf
data tables and graphs, di fferent types of gra
and sampl i ndgs smeniphloi ng t ec hns aguwrecse sanodfDrdatva H.
Mei teenHeal t h | ndipokiedobodgthe | mpor tiamdiec aotfdirosv t o
seand measmdiecaof odéthlpr ogr asnme

A sessioommMonCommuni cabl e Waseatsaekser .bySudhir
Guptwher e descri bed thenost ammsniocfabbeases in th
countryan or egausononcommuni cable ,didéazsean
communi cablseeases prsogrsammg eoM ek 0 create awar e|
about the preventnaobd emmwsmiecab lod di seases.

| DSPIntegDasedses SurPredijlec@sceaken by Dr. G
Singh whedeschhrd bed about definitieomi nblaegdresi | |
components of survei ITlhen coetnhaejcdi vit bipéss covered
session were onuntdheer dsiusrevaesied | ance a@ii®ugh PHC

Il n the soenCoimmunitysANeedssmenndt Resource Mappi

i n R,CDBir . Bi Weéc@r i bedmptdiret ance of resour ce ma p
Community Need Assdlscewmerithi s simpl e met hod i's
planning insenvespeamfeid3de al so expl aetnteadst hef m

Community NeednAssasismMesourgce Mappin

The session on I mmunizaDi onRewmags Pakehhibyand
Deepak whheepeakexpl aitrhednmuni zastdlhoendul e, met hods
i mmuni zaatndoml d crhaiimt enanceegysdtes.s elhtuhppomeed to
spreawareness about themmmpozeaanoa of

Rol e of Nutrition byDrRubSlhiicel Hhe aMitalb alu ts ctulses e d
responsibilities of heahubhr deipamt,phergsE asnnhmeogy i es,
common nutritional i dpdrtcacefoe de &dt saunppl ement in
adol escent giprlegnhaboys amat apposgé@heod.tress was ¢
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exclusive-fbedasy and compl emeéShtealk yo fdedcngbed t
di ffeypesmafnutr,itiinoppnl i cenbl aomtodndonbheir solutio

Dr . Ume Katpoiolk s esrsilomdifniecilkency Disorder and
A andl ked about thei onhigme tdeaefen difentamin A defic
in India and problems iinodimpé ethe daiinad cemtoryodf of
nutritional. blindness

Thes essiomBtratfegry Poli o Ewadi ¢atidarn. b Wi dyut

Sar kaHespoke abowttr attheegi es and methods ,fobutpol ic
also on thearwvelélainmce in polio eradhecabiems pr o
in implemepnfatpoehni o er agr ogtiaomme mamidt o rwiemn @
also discussed in detail

I n the soensstMeent al Health ,Progm™Mammat Me@t a
about the meaning ofandenothbhl emhseadsbociated witht
healt h.

Dr . P.L.onJosthepr osy EI| i mi narmmecde sPcrroigored t he
current stletpuosplief feerent i niltapartesvedi datri on an
probl ems plemeamtaandnguidelines for counseling

patients.

A half day visit to NAZ foundation was org
hom&#ased care programme for HIV/AI DS children
meager financial support by the Government.

I n t heessi om
Epi demiogy Concept an
UsesPr of . M. Bhattacha

describkd defioftion
epidemi ocalnodgy i ts day t

day ubeg doctortshe
di fferent terminol ogi e
approaches Shesa&ldso
taktd aboupublic heal th
andnain functpobbki of
heal t h.
AClassnProgress
A a@nel di scussion v
held on T™ VdmMd DS in which Dr. D. C. S. Reddy, D
Dr . JB&Anavali kermofandM. P Bhattacharya wéhe the

di scussion was <centered about theialuagenstisd at
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procedures and tr eiattimeentafdr Mwisletnis DB urgo bReesmss t a n
wi tthhe current erceogimeenrded treat mentcafscandBRnsitiv
HI V -icoftedcon. Speakers put stress on ytpleescaoded of
provisderc!| udNiG©Og and private. practitioners

Il n the soen¥/gicobor Bor ne DDi.s daKe SraibMdaboatv
Mal ar i a, DengueiyaChatlgpaguBncepha-bhzairs, FKalai as
t hei @ausceasnd thter at egi es ttohemdat radls o described
constraiinmgl ementhienregct or diog@maeses programmes.

I n the soenQsiadbmty omf HSarn ¢Mrl.s Amit ddPad ¢ wiab ed
t he di fferent qguality standards, certificatior
met hods for M besppetaal esr. eddt roens st he maiemt ation good
guality care inabhkdetheapegpl $s0 I qprad.vMry.t h@.
Subar amamnRamghtl itoor matpmooavddempl ete i nformation o
the riglht ¢$isnpdntphreocess of RTI , exemppeoml fyomod
def auldatea s

Field Visit

t

St 0 LucknbWwht oU®Aairg uBrt g (

Objectives of Field Visit

1.Study etructural, functioomdonaemdtshfei nRHEC, al
CHC, =sebtre and FRU

2.Study the impact of the current initiatives
Control Prpgr amme

3.l nteract with didélf eofehitcesrnateptegramme managc¢

4.0n té&pot observptrirani ohal status of relevant
at different | evelfs owmfl lheeqad edmodheleof pancha

and angarewad

Prior to the field (WiP9i,t at os tLruuccktnuormed pr ogr
di scussed withs.palrhtei cpiurapnats e of the visit was toc
and weakness in the delivery of health servic
Secondand Tertiary | evee st hirmotuggrhviienws wi Ah func
visit was @d€Ce tao PHCs wlmelndgart o i nteract with funi
t o understand t he wor ki ng patterns and statu

i mpl emented in the periphery. An interaction
done.Participant $ eCie, di strict of f iscteartse, leaemnwael
programmdi cers at the Director of Family Wel far
the workindgi attr itdoté agdred | evel . A feedback of the

field by the participants to the @tnat eoflfawelr sprc
SI HEW

11thPr of essi onal Devel opment Cour se irank}beraalg&meSnetc,tol?u[fR\MTXSDrlmiglftoh



The facul ty and t
participants of the PDC
| ot of time directly i
with ASHAs and AWWs. |
felt that ANM shoul o

updated in term of kno
and skills for conduct
Nat al @lnidnidcel i very at
sudtentre. The visit to
centre alihlabrof fered a
excell ent opportunity
participants to discus:t
operational aspects

“ » ik ANM/ AWW and ASHA and a
- & interact with communit
L ‘ -~ ! ynderstand their perce
Partippants at CMO office, Lucknow, Uttar Pradest { he service bei ng prov
the Health Department

The teamdviPHC

Sisandi wher e t h
interacted wi t h Me c
Of ficer I ncharge and
staff to under stand
functioning of t he
| PHC and its inter a
wi th ot her al |
& departments and P
- functionaries. Numb e
' vil |l ageesr cuorvder t he
PHC, number -of s u
—— centres, number of me
Interaction with Communémbér at Lucknow, Uttar Prades cond_uct ed with PRI,
of village health <cor
functioning of village health,tchbemngrtdeg. s Dwdi ed
functioning of the HMIS, | DSP and acmeodsisc atthe t
sthfand RRBRLi dboaThesgroup visited the CHC Mohanl
the total OPD atmeddeal bodfuftrihceeg st he | ast mont h,
OPD per day,) abgpésodone at unhbCerl ewfeli,ndoor pat
during | ast mont h, typel aocfe stunreger,y ntuonobke r of
conducted, and detai |Bogoif Kaulnycatni o$ad migt io.f
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ParticipantSg aviesiltnemdbvations in Family Planni
(SI FP)StAo know thes pobbgrFeamily Welfare vBacheammes

system fLorf aBPl i es. The teaAmMEDIi svo sovfion$ t BEaEhSIA
' e coll ected information reg
trainding si on. From the 1

heagd ar ser the team was t &
to the Family Welfare Di
where they meet the senioc
of direct mroavt @ hteo sk at us

various family wel far e
i progr ammes, probl ems

i mpl ementation of progr
i andny innovative interver

Map of CHC Mohanlal Gunj, Lucknovﬂrudtash

A meeting was organized at Lucknow attended
of ficial stoofdisstcautses heal th prieogpaarnimecsi pvaintths. The
participants exchanged their experiences obser\
presentation.

The special feature of this field visit wa
system was studied and partedwiptehntt hcei adefsftilayndi n
t he gmaosts lheeveellt h fcuanrcet i onari es kiez . AISIHRAK  wdire
Sarpanch, Aing@emwtardec,en$ub, Primary Health Centre
Heal th Cethdraend also the community.

Secomrdel d
Sept ember

Visi't

t

o Ud a(i Bhaijra satihhde A})atiop ul

Objectives:

To gain experience of various health sectol
NRHM
To study the innovative strategyamdlopted by :
To understand ds o6fepemt i type i vate partnersh
sector

The team visited dinRajiact hdheai pphrasste of t he
field vilket main aim of the trip was to see t
publ i c private partnership in the district.

On the fitkée¢ ©Wagm wemrmtn tuor dseesepensandgr RCH
centre in Picholi. This dispensary is an exampl
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TheCentre is being r-CGhi ktysaanlJyM&O trust-301t ca

patients daily. It only runs OPD serwailaes. byThe
NRHM. -Aat al care and i mmuni zation HRkasmi bging
planning gsieitkheodCopper T insertion is done. Ther
bi omedical waste management. This centre was n

and this paresmeagtshstpowlomuch advantage regarding
The team tdhfe opinion that ssdd motr almgreeneintt much.

Ther egft drhteeam was

taken to see the funct
Nar ayan Seva, Samstha
NGO iprmrtnership with
Government of .Raj ast
Thi s is an NGO ewhi ch
compl ete treatment t o

pol i o paralytic per so
def orimist are corrected
prosthegswven i f requir
The Government of Raja
gi ves a ma xi mum of

3000/per patient upto

patients/ year. It i's

commedabl e job as perc

. _ o by the team through
PartcipantsiteractedithPatiehandStaffat Narayan di scusssiwint h various

Sewa Sansthan, Udaipur functionariestha. the S

The team al stc éwicshiotodd Child Health Care Prog

Shaabwasthyar aBhmnmoegn Udai pur itsel f. This providt
heal th cargeover nment school children supported
Rajasthan and Nandi in
at Udai pur . Treat me
totally free for these
gover nment school chi
for dlmMesda Facilities a
there for | ab.ifoestig

speci al ty-5pagpieal ty,
they hawveupti &i ah
privaaei ITihty.f ugn diis
in the ratio dof 50 p
chilbd wh28hpafsn
Nandi foundation and
0

pai sbhey tBever nment f
Rajasthan per day/ chi l
' ' date there ar e 44000
Part|C|pants aﬁ@cult)ataFacmty Durlng Fleld \Wgiaipur benef i ci ari es ls. 222
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Since the programme is doing wel/l and childrer
programme may be rolled out all oveéermd hRea jwahsotlhea n
of the caomssomgmested by the team.

Avi sitmavdheso understand heal $ihn eteicitm rd irsetf roir an

and the teame@M®O®i O€di te at Udaipur. It caters t
| alshThe teast ol d atbhodttaasodha Scheme under NRHM f
NI PI . Yasodha is plawkbdrmom et h (hsaed eAHB® ereire s

montwer @enducted. She is a |ink worker between n
PNC. osYodha advises patnetnals woar epositmmuni zati on
feeding and family planning counseling. 't 1 s &

Government of Raj ast hame arnedc esntta rptaesdt .i n t

Ot her PP®Wi waAsthe MaringeBhapesnal. |t i's a
organi zatwhoimnals been wor king in Udai pur for
and conducts MTP and family wel fare wor k.

partici pahugdvmasectomeead mlTwas toltch &olbadte Medi cal
Uni t unP®@®r mddein NRHMIiIi s was meant for outreac

remote areas. It has a well equipped van run b
at | éledbstcampnae monahe conducteidorwiitmf oorrmati on to
CMHO, BMHO and | ocal SDO

The team next vi sitedan S&GEO. M&rediar Mandir

establishedyGCoen®ménft Canada. Seva Mandir, an
626 villages and 56 urban settlements citrs Wdai pl
Southern Rajlastbhamer s toandxzthed dalheal t h, adol e
reproductive and sexamadAl DSalatrhd gEnver al heal th
programmes that are conducted by this NGO are
amemia and idgmamdkalorf the child i s given to e
popul arize i mmunization.

The followimg tagm visited Gitanjali Medici't
private medi cal coll ege with 350 bedded hospit
state of art qualiadgrnye. teandawps!| evelvided by PR
concessional rate. The subsidized treatment i s
felt mdmittoring is required to ensure complianc
agreement and social obligations.

The team reached UreSiepuremb2e09 and visited
Directorate. PrfesHemtlamkeiraeasde by consultants wunder

prograsanmeout innovative projectsStandeRaNRsMham.
Theparticiwanes tol d about vill age h e &SIHtAh comr
Saygni Scheme. There 1is a convergence of | CDS
Saygniof | CDS recruited as ASHA in NRHM scheme
was to mobilize, escort and counsel. Soci al ma
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being done by them.ti®tnlserwepred saéhhdtoatd AN RHM. Thi s
is being done to revitalize |l ocal health traditi

On thedbhgastpresenwad i madye tphaer ti cigtan3IsHFW,

Jaipur about Udaipur field visit. Directsor of ¢
of Directaomdatfaculty of SIHAWItwerfe dpsesesrsti.on p
were generated and it was a |l earning session fo

Session on Health

These three weeks were devoted to Itnhbbhi $HHeal t |
slothe peadtn Health SectoromRehenms, ofC Heal th S
Reforméat Piosicy Ref or ms, Manpowand Desveltoapg memt
Strengthenidigscwesrseedt hel ped traineesvatra owmsder :
ref or ms process dheecad rtsst ontgor j n t heimt at mpmde me
mechani smpéoati onaofi zdetcieomt r al i zed planning

| n the session on Overview ofMrHeald.th. SMicd o4

tal ked about different health sector reforms ir
initiatives and chall enges.

I n treesssomCommuniHegal th I nsuManceG. S. Goswal
spokeouthaeeefdocommunihteyalitrhsur anthetaiti ves taken &
the Government iafnfder éhe dentrally sponsored an
schemes.

| nt hi s s esnAicccno u ntainndgu dngi Mr . Anootpa E@upt a

about the diffepeonted,upwsndcioali ssu® DBheammue t he
importance of carefulnesfs nahici aldealtitegswith

Mr s . Gangamaor tOlvyer vi ew ofMamhiamgemeingamphasi zed
about differerft baudtgleatysunder NRHM, Centr al secHt
sponsored amrchetmieed come budget format.

A session on Costing and Budgeting kMeas tak:
di scustsheed budget and why budget planning i s nec
planningoatndng of different activities.

Il n the session on Health Care Financing, Dr .
about principles of health financing, sources
financing and related policy issues fotratiunspl e me
of health care financing in India including the
Dr . N . Saichdedi@s si on on Planning for Heal th C

Districexpeaeélned the various aspects at distric
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Mr s . Reeta i bgeage€dharn Publ ic Heal th spc
advantages of wuser charges and conditions for
the activities and functions of Rogi Kal yan Sanm
user charges as per the guidelines by them.

I n the sesstemsoApppysesach thr . TrMdeericngbDkad

about how to systematically plan training.
Il n the sesSGiovrrommnEe, Mr. Rajendra Mahatma t
i mportancgooér mance, +GaotvieamalnclE pl ans, and ben

Governance.

Paal di scoessGenMairnstr eawvmicnogndu citredwhDic h
Kiran Shar ma, Dr . &Smudbeel aPoGamgn &hplt & atnhedd
concept bgeehn dnedr mai ns,trieasni mgceddhiet yprasnafi pl e
gender egqluhaelriet ywas a di scpshkelienmsaoadtthegomen
with HI V.

The session on Public Private PartnSarmsjhayw
Guptwher et akked aboutanme ofr ipwabtlei cpardamertste ps
mechanisms to develop public private partnershi

Il n the sessbaaconl nlioti ati ves, Dr . P. Khatta
framewor k convention on tobacco control, heal th
of tobacco use, the initiatives taken by the
programmes/ policies for tobaccaoakomtgr all.] SHd os t
create awareness in the community about the har

Il n the soenGeirormtri,r €hr eA. Mmpokhehout i ssues i
geriatriic soxin al security, emotional support, g C
eonomi c sumpdemitogr aphic transition.

Dr . M. C. sBepkan@PA and Medi calempehgdssigzeed eon
medi cal n e,gcloingseunnceer ,riidgthersent | evel spupewlet ke
t o mackcemplailm t he soenssMaomaledigco Legsal @aoke
aboutheeend porfoper documentation and not tamperinr
andabout medical ethics.

Dr . Gaanr PNDTexpl ainedvatheus acts, probl e
i mpl ementation and solutions.

Programoeh®i sabl edtheaddi cawpealken Doy H. C.

GoyaHespolk@e@out the various pyoghemGevexrrnment f
handi capmed t prealrl e ms
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Partici wanésgtiivlemend s uptpoorptrepare their Distr
Pl ans for presentation. One fpurlds ednatya dviasst rdbecviot €
action Ipefacmrseud pevsho i nclDuddedcesh BdDsWabeepak
and faculty. mhesnbercourse evalwuation also condu
period.

Computer twasnisn@rtedwdelomanid MEEWomd, MS

PoweRoi WtSExc.eEvedyay computer training was impar
class hourtdre evening tAtl It h7e: OeOndp .oni. t he cour se
Del hi vi si torwgaasni adéeslot he end a test was taken a

di stributed.

Val edi ctory 2689Se ptnb am, 0 9

The concluding KeR>xG owaxf he&l56epnembe2009

afteon in Teach.iPrgofBl d\taked @ omed al l the partici

this occasion. ptHher taskp@antbdme out wi tolns swgges:

i mpr ovi npgr ooghrea mmel making it more effective.
Director, NI HFW expressed his utmost happine

oft ebatcProfessBhaitt aclgarvyeb rai kdt aiblout ctolueg.s e

In heddr eshesaiRIDC asngueowr se and designed in su

that doctor s (manager s) wi | Varh e@iusssluleeat h & add
i mpl ementabhieahdmdealndl apedgr asnmmed hicsan make
themood managewrdmi ni strators.eac®h e aa 4,k eglopvaen t
thei opinion asbhecsuss totneg dl itkilkkest andswadhriedn can be
i mprdve the futwre course

Althpartici panmeslha@aedbout the. colihseutility o
course was appreciated by Bt Of etshseor paDedkcii pBah
di sStbruted the course compl eti orhipraarst.i fDrcat Ra | ¢ 9|
Shah from Uttwasawhedtdh€&€i rpgrti zeAdtoiron PrdkKapr i

from Uttarakha8lbdasindidaomymana respeceivedyl |l pri z:
Action Hliamti tePortfawaoded tSaudchhraana Bhatt fr ol
Del.hbr .Kapr i fUtdamr akhan®r . AnKHChadrtf ee fDednhi

respectrievcediyvedechmedi z€hey al so receivediheash a
val edictor yammedviecnwdad h a heart kswdwtbDer .ofK.t$h.anNa i
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ANNEXURE

1*T"Professional Devel opment Course inaivMdreadedeimeStectPublRied oHens!l flor DMO
(210Jul y ttoSeZptt e mber , 2009)
9: 30 ai 10: 00 am to 11: 30 a 2:00 pm t .
bay & D 10: 00 11:15 am 1: 00 pi 3:15 pm 3:30 pm to 35
11:00
11: 30 a
10: 00 t 5 ICESINI(?)IXI(\E/IrVA' & 5. Organisatilomadr Bted]
Monday 11: 00 a Bre.akinc Devel opi#gnd&elsft andi ng &
200 709 N . (Rol e Pl ay, Games an
1 I naugld Pre Coul Probeoki Dr Raj ni Ba a
' 9 Evaluat Nandan ' J 99
Prof .
Bhattaclh
and Tead
6, 7, 8 & 9. Organisational Behavioundénbdboai&dion
Tuesda Awar eness
210709 L/ D
Dr. Rajni Bagga

Recap,

Experipelo &11. Motivation, Job S M;féggr‘;s;t 13. Human Re
Wednesd| Shar i&n Pro/cedure Practices Man?gement
220709 |Preparae L/ D L/ D L/ D

ofPor t o

Folio DT Rajni Bagga Prof . Deoki Dr . u. Dat
14& 15. Managerial Pr :
and Decision Makin 16. ConsRJrgehrl7_ Orientati
Thur sd{ andesponsib
L/ D and Group Wo
230709
Mr Bei on Mr . Salek C
Dr . S. Gupt a ' J
Frida 18 & 19. Negotiationf 20GI'S in Hg21l. Computer-
2407_09y L/ D L/ D MS Wor d
Dr. Venkat Raman Mr . Pari mal Mr . P. D. Ku
22 & 23. Overview of Man
Satur d3i Sector: Process, Functi 24 & 25. Computer C
257-09 MarI'_?GDeme”t Mr. P.D.niKuakdrTeam
Dr. A.K. Sood
Note: 5.30 p.m. to 7.00 p.m. Computer Practical Sessions
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9: 30 af 10: 00 an 11: 30 am 2: 00 pm . .
Day & Dl 41g. 990 11:15 a 1:00 pm| 3:15 pn °°30 pm to 5
26.
Manageme
of Chang 27, 28 & 2.9' Leade 30. Team Bui
Monday Supportive Super
the Hea
270709 S
Sector Dr Raini Badg.d Dr. Rajni B
L/ D . J gd
Dr. N. K.
33 & 34. SXornaruengiiccat i o
Tuesda 31 & 32. TEC an Heal th
280709 . L/ D
Dr. Gita Bamez Dr. Sanjeev Kumar
Recap| 35.
Exper i g Stress 36. Qual 37. Da_t 38. Janani S|
) Car e Coll ecti .
Wednesd| sharin Ma nageme L Yojana
L/ D Participa
290 709 Prepare L/ D L/ D
Dr Neer g Dr. M. NDC Mr Sanj a P
of Po ' Bhattach ' I ay
Folio
39 & 40. PLA/P 41 & 42.ViFsiRtl Al PRA
Thur sdg L/ D NGO Paryatan
3060709 Dr. Y.L. Tekh Madanpur Khadar
. 43 & 44. Managemen 45 & 46. Field Present
Friday
3107009 L/ D
Dr. Rajni Baggd Dr. Y.L. Tekhre
Satur d4 47,8,4 (449 498). Computer Practice
1-8-09 Computer Centre
Note: 5.30 p.m. to 7.00 p.m. Computer Practical Sessions ¢
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9: 30 am 10: 00 anm 11: 30 ar 2:00pm tg . )
bay & D 10: 00 a 11:15 a 1: 00 pi 3:15 pm 3:30 pm to 5:0
50 &.50verview of 59 Bi 53. Equipment Man
Monday Administratio W t Mlome L/ D
3.08.0 L/ D aSDre Naeneargﬂ
' 9 Dr. A. K. Agar\
Dr J. K. Das
56 & 57. Quality of Care
54 & 55. Material Panel Discussion
Tuesda) L/ D Dr. R. Yadav, Dr. M.C.
4.08.0 br. J. K. Das Dr. Chandra Shekhar Ya
Dr. Sudha Sal han
Moder aPoof. Deoki Nandart
Recap, Prof. M. Bhattacharya
Experier )
Sharing 58. Logll 59 Esse 60 & 61. Visit to Holy Fa
Wednesd| Preparati and Supj Drugs
5.08.0 Port Fol| under NR L/ D Mrs. Reeta Dhingra an
L/ D Dr P. K Mr D Ar ya
Dr. J. K. ' B ' ‘ y
62 & 63. Preparat . .
Thur sda Pl an 64 & 65. ProlLe/cE) F o rfnrud naet i Aophp r
6.08.0 L/ D
Dr. V. K. Tiwd Dr M. A Arif
Friday 66, 67, 68 & 69. Preparation of Action
7.08.0 Mrs. Reeta Dhingra, Mrs. Vandana Bhattacha
j 70, 71, 72 & 73. Prepa+=toinard.of Action
Saturdg
8.08.0 Dr. V. K. Tiwari and Tea
Note: 5.30 p.m. to 7.00 p.m. Computer Practical Sessions
Sil:tharoof@s ipnpl D | ment ou e 4 @n Manad tph-m P sor Meaf o h e
Day & D4 to 10: 1'P"B'0 PEWP' OB 1@:39 a i 92..§"€)‘°p‘|"h 3730 pm to %.
am am 1: 00 pm 3:15 pm

€



Wednesds
12.08.0
(AT NIRM
BHAWAN)
Thur sda
13.08.0
(AT NI RM
BHAWAN)
Friday
14.08.0
Saturda
15.08.0

n

Recap,
Experi § NRHM wiEmphas
Sharin on
Prepar

Folio

Prof . K. K 4

75. Rol e 77Vill age Hea
74.Rol e of AY Panchayat i1 76. Compu| Sanitation Cg
NRHM .
L/ D L/ D Practice L/ D
Dr D Kat Computer C¢g
' ' Dr. T Bil Prof. M. Bhat
79 .FRU
78. | MNCI Functioni ng 8OL'/DIMNCI 81. Popul a
L/ D Constrain Dr s v A Stabilizat
Dr S.V A L/ D ‘ e L/ D

Dr . Ar vi nd H

82 Trainings

ASHA
L/ D

P Dr . D. Bas

83. CHehaOtH}
L/ D
Dr. Sangeet ¢

84

& 85. CBHI

86. HMI S u i
NRHM
L/ D

Dr . Rattan

87. Basic
Emergency Of
Car e
L/ D
Dr . Hi mans
Bhushan

88. Monitor

Evaluation

Pr ogr amme s
L/ D

Mr . e&mder S

89. Family P
Programme Up
L/ D

Dr . S. K. Si

HOLI DAY

HOLI DAY

11thPr of essi onal

Not e: 5:30 p. m.

Devel opment

Cour se

. m. Computer

Practical
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RST FIELD Wt 8IAGGuUust, 2009)pwat UPuckn

Monday I nter vAewthe WVARIlI,agreWW, ANM & ASHA under
17.08. (male), Vi-eemtte sub
Tuesda 1. Visit-(t2ed XHQ@ Services) & FRU
18. 08 2. Visit to CHC, Of fices of BPM, BDO, @6DP
of Welfare Schemes and for planning and
Wednesd Visit to tNM@ODiGM®. Of fice/ Hospital, DPMU
9.08.
hursdg Visit SvaHeRal th Directorate and SPMU forns
0. 08. andmpl ementation
Frida 1. Visit to SIHFW for details on trainings
1.08. Devel opment Project office.
2. To preparaen gar eseemotr tat state | ev
aturd: Visit to SGPGIMS, Uttar Prades
2.08
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9: 30 an 10: 00 am 11: 30 am . .
Day Dat | 10:00 11:15 an 1:00 pm 2:00 pm to 3 3:30 pm to 5
90. Biost
I ndicator 91 Heal t h
Monda Heal t h I ndicato
24 080 L/D & Exe D 92 & 93. Computer CIl g
' Dr. Pushp Mr. P.D. Kulkarni and M
. Dr. M. H.
Swain
94. Non 95 & 96. Preparation
Tuesday Communical Mrs. Reeta Dhingra, Mrs
55 08.0 Di s 97 Computer
L/ D
Dr. Sudhir
98 & 99. | DSP 100 & 101. Community Needs
Wednesdse Recap, L/ D & Exercises Resource Mapping in R
26.08. 0 Experi ¢
Sharin Dr. G. Singh Dr. Bindoo Shar ma
Prepar a
of Port
102 & 103. | mmuni 104ﬁ> bRIO_'e gf
Thur sda L/ D & Exercisefg u I C ea
27 08.0 L/ D 105 Computer
Dr. Renu Paruth )
106 st ) 107. 1 od
- ra Deficien 1® District A
Friday Polio Erad pisorder |-08 Prepabap under NRHM
28.08.0 L/ D Vit AT Reeta D L/ D
] L/ D ' Dr. Tarun S
Dr. Vidyut
Dr. Umesh
Saturda 110, 111, 112 & 113. Computer Pract
29.08.0 Computer Centre
Note: 5:30 p.m. to 7:00 p.m. Computer Practical Sessions ¢
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9: 30 anl10: 00 am t¢ 11:30 am t . | . .
Day&DlOzOO‘ am b m 2: 00 pm to 3:30 pm to 5:0
115. Lepr
114. Mental Eliminati 116 & 117. Epidemi ol ogy Cg
Monday Progr amme Progr amme L/ D
31.08 L/ D L/ D
Dr. Manju Prof. M. Bhattacharyag
Dr . P. L.
118 & 119. TB & HI
Panel Discussion 1132'0. Veth‘:”
Tuesda IPfiar:rs]mee ° 121. Computer
1.09.0 Dr. Reddy/ CPe Mr. P.D. Kulk
Dr . Devashish Gup
Dr. B.aM.avaliker br. P.K. Sr
Moder ator Prof. M. B
Recap, .
Wednesd PSrheaprairna( L/ D InfL;)rDmat|c 125. Computer P
2.09.0 of Port Mr. Amit Paliwal Mi. G. Subar
128 .-GBver nal 129. Overview of
. L/ D Managemender NRH
Thur sd:é 126 &‘1Z;Z$L;I'mgw of He Mr . Raj end L/ D
3.09.0 L/ D Ma hat ma
Mr . J. P. Mi sr a Mrs. Gangamurt
131. Heal't
Frida 130. Costil Fhancing 132 & 133. Costing & Budge
4 09 Oy Budgeti ng L/ D L/ D & Exercises
' ' L/ D Dr. Supar
Dr. K. S. Pachouri Dr. K.S. MWNairR&etva Dhing
Satur d 134, 135, 136 & 137. Computer Practic
5.09.0 Computer Centre
Note: 5:30 p.m. to 7:00
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SECOND FI ELD tVtlcS1tIT3 e(pSt ember, 2009) at Udai
Saturd
5-9-0 9 Departure for Udaipur from Delhi by
( Ni ght
Sunday Arriving Udai pur tihShe prioermmbi enrg, oX 0 069
6-9-0 9
Mo ndayy Demonstration of wvarious initiati
7-9-0 9 State/ Distt. SRMM Unit/
TO Financial Mafagdmé&hbw, PPP|in@ut e oMtGCesc
We dnesd Accredited Hospitals
9-9-0 9 Heal th Indwgastecs & Supply and Dr,ugsMl
LEAVE UDAI PUR AT NI GHT FOR JAI PU
Visit tteo [bitraector ates of NRHM,t hAYUSH
Thur sd . .
Di scuss I nnovative Sehédmes Laun
109-09 .
Constraints
Fridal Visit to SIHFW for trainings and
11909 | Presentationei pagnpsaroen the visit obser\
Departure for New -Del hi ®$lyatlabpgurat e
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Day & [0 9:30 an 10: 00 am to 11: 30 am 2:00 pm t 3:30 pm to
10: 00 11: 15 am 1. 00 pm 3:15 pm 5: 00 pm
Monday
149-09 135 Usel| 136 By Parti 137 Communi ty
. Charges |Prepar af i dArct l nsureanc
134 TLO/bSCCO "Nl public H Pl an L/ D
L/ D Mr. G.S. Gos
Dr . Poonam Khatf
Mr s . Re ¢
Dhingr a
Tuesda
159-09 138 Accounting & 139 Syst 140& 41 Visit to NAZ Fo
L/ D & Exercisg Approach
Mr . Anoop Gupt Trainin
L/ D
Dr . Neer g
We dnesd
169-09 142& 134 Gender Mainstresg 144 Strate 1450f fice &
Panel uBiss®n CommunicationDisciplinary
Dr . Kiran Shar ma, Dr. S forunl?jeer;aleROHuM L/ D
Moder ator Dr. Poonam K L/ D Dr S . K. Che
Recap, Dr. T. Mathi
Thursd| Experie 146Public Priv .
179-09 Sharin Partnership 14 7 Geriatr 14 8& 49 CPA & Medical N €
Prepar a L/ D ’
. L/ D Dr. M.C. Gupta
of Port Dr. Sanjay Gu P
Prof. A. M.
Friday
189-09 1509: 00 15110: 060f 152 Pl anni 153 Program 154 Preparat
10:00 aj] 11:15 a Heal th Ca Disabl ed 3 Action Pl a
Managin PNDRct Financing Handicappsé
Medloo L L/ D District L/ D
L/ D Dr. Gau L/ D Dr. H.C. d
Dr . M. ( Dr . N. Sac
Gupta
Saturd -
1990 9 155 58, 517& 838 Action Plameon Compu
Computer Centre
Note: 5.30 p.m. to 7.00 p.m. Computer Practical Sessi
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Day & [0 9:30 an 10: 00 am 11: 30 am to 2: 00 pm 3:30 pm t
10: 00 11:15 am 3:15 pm 5:00 pm
Monday HOLI DAY
2 19-09
Tuesda 159 Adol es|160 Public H¢qg1l61& @2 Preparation o
229-009 Heal t h Epi demic Coordinating Tegd
L/ D Preparednes
Dr . S. Me Response
L/ D
Prof. DeoKki
Recap,
Wednesd Experie 163 64 6B& @6 Presentation on Actio
239-09 Sharin Dr. Dinesh Baswal, Dr. P. Deepak, Dr. N
Prepar a
Thursd|of Port 167 . Post C| 168 Compute 2:09: 00 p. m.
249-09 Evaluatio Mr . PubkaKn Del hi Visit
Mr s . Reet a
Mr . Y. K. Si
Mr. D. M. j
Friday 169 Medi a Val edictory
259-009 Managemen
L/ D Prof . Deoki Nandan, Prof . M.
Dr . T.
Mat hi yazha
Saturd
269-09 Distribution of Certificates & Wr
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ANNEXURH

Sessional Objectives

2.

10

12.

13.

Pre Course Evaluation

At the end of the session, the participants

(i)List the expected |l earni-a-gi $rometherobart
in theahdéldr adaredaxgectations.

Overview of NRHM

At the end of thetsespanhs sheupdrbe abl e
(i) List the goals and strategy of NRHM.
(1iYdentify approaches to operationalise tF
(iiDi scuss problems in implementation.

5, 6, 7, 8 & 9.

Organi zational LBaebhoa vait ou ry for Dewvel oping
Under st andi nrge n& sAsw a

At the end of the session, the participants
(1) List steps mpooveméeht .

(ii Discuss the groups/individual behaviour
& 11.

Moti va¢tibwmb Satisfaction and Work Procedu!

At the end of the sppsmstisasnshdulled plaetabl e to:

(1) Expl ain wor k motivation and t he way :
subordinates.

(iiDescribe how work motivation can be ap
health organization.

Best Management Practices

At the end of the session, the paorticipants
(i) To describe the best manageri al practi
could be replicated in their own work pl

Human Resource Management

At the end of the session, the participants

(i) Describe the importance of hwematnr arlesour
to an organisation.

(iiDiscuss the difference between role an

increase their role effectiveness.
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14

16.

17.

18

20.

22

26

& 15.

Manageri al Problem Analysis and Decision
At the end of the session, the participants
(1) Descri beeoncept of managerial problem ana
(ii Discuss the steps in managerial probl em
(iTiExplain the steps for performance | mpr o\
Consumrirght s and Responsibilities

At the end of the session, the participants
(1) Di scussi ghgdesdresponsibilities of consumer
(1i Explain ways of consumer education.

(i i Describe role of guality services in

services.

Orientation to NDC

At the end of the session, the participants

(1) Access |l itdarhaetdridbriamy and on the net fo
gai n.

& 19.

Negotiation Skill's

At the end of the session, the participants

(1) Describe how to set up a negotiation
conflict.

(iiDescribe how to use arbibonaprooess.the

GIS in Health

At the end of the session, the participants

(i) Discus the use of GIS in health sector.

& 23.

Overview of Management in Health Sector:

and Skills of Management

At the end of tthlee psagstsicomp,ants s-houl d be ab

(i) Describe the basic concepts of managemet

(1i Describe the management, process and fu

(1T iAnalyze i ssues related t o management
context of health care delivery.

Management of ChangeSeatbohe Heal th

At the end of the session, the participants

(i) Discuss the need for a change in an org

(1i Explain t he mechani s ms for i mpl emen:
effectively.

(i iDi scuss barriers to change.
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27,

28 & 29.

Leadship Styl es tainvde SSuupppeorrvi si on
At the end of the session, the participants
(i) Describe the various styles of | eader shi
(ii Analyzeotwwheilradership style.

(iiExplain the concept, functions and styl e
(i vDescribe the super wigdry pmr aditd tcreisc't he

system.

(v) Explain the ways of building a health t

30 Team Building and
At the end of the session, the participants
(i) Discuss the process of team building.
31 &.32
| EC & BEgELplied in Health Settings
At the end of the session, the participants
(i) Discuss I EC & BCC in health sector
(ii Discuss the process of BCC.
33& 34.
Strategic Communication in Health
At the end of the session, the participants
(i) Describeatlkgistcommunication in NRHM.
(iiDiscuss the various methods of communi
di fferent stakehol ders.
358 Stress Management
At the end of the session, the participants
(1)l dentify the factors related to stress.
(ii Discuss thse nwvarhiodss for reducing stress.
36. Quality of Care in Health Care
At the end of the session, the participants
(i) Describe the concepts of quality.
(11 Discuss constraints in implementation o
care and measnpr evem.b h
38. Janani Suraksha Yojana
At the end of the session, the participants
(i) Explain the concept of JSY.
(iiDescribe the i mplementation of JSY.
(11 Dy scuss the problems in i mplementation.
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3942

4 3

5 0&

52

53

54 &

PLAFRA Practice in the Field

At the eepdsebtsilon, the participants shoul d

(1) Explain the concept of PLA/ PRA.

(iiDescribe the various methods of PLA/ PRA.

(11 D) scuss t he use of PLA/ PRA for enhan
participation.

& 44.

Management of Confl i ct

At the end of t her tsiecsispiaonnt,s tshheowlad be abl e
(i) Discuss the process for identifying the
51

Overview of Hospital Administration

At the end of the session, the participants
(1) Discuss the different aspedtonof hospit:
(iiDescribe the concept of quality care as
(iiDescribe the economical house keeping pt

Bi omedi cal Waste Management

At the end of the session, the participants

(1) Descri be-upef sretbi ome dnacnaal g ennaesntt e

(11 Discuss the issues related to biomedica
in r@amallr ban areas.

Equi pment Management

At the end of the session, the participants
(i) Describe the importance of purchasing,
and maiinn@ie@gqui pment at district | evel
(iiDiscuss the importance of condemnation

organisations and the required changes.

5.

Materials Management

At the end of the session, the participants

(1) Describe t he I mp diret arcye | eof ofts materi a
management .

(11 Discuss the importance of using modern
for materials management.

(11 D) scuss various techniques of mater.i
including inventory control techniques.
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56

58.

59.

60

6 2

6 4

74.

& 57.

Quality of Care in Hospitals

At thd ef the session, the participants shc
(i) Discuss the concept of quality.

(ii Describe t he various processes for er

hospital s.

Logistics and Supply under NRHM

At the end of the session, the participants

(1) Discuss the principles of |l ogistics and

(i1 Describe the procedures for implementati

Essenti al Drugs

At the end of the session, the participants

(i) Discuss the fundamentals of | ogistical

(iiYdentify theregsleinsialind use

(11 Describe the rational wuse of drugs.

(1T v)kist steps in weeding out batmmed form
mar ket .

& 61.

Visit to Holy Family Hospital

At the end of the session, the participants

(1) Describe the var i cuas fiwmn chtoisopniatlalar

(iiDiscuss the quality of services providect

6369 7607 395 & ,19068and 154
eparation of Action Pl an

participants
) ldentify the problem in ir work pl ace

i Diagnoseusks ®od the probl em.
i Fy ame goals, objectives and strategies.
vPrepare an action plan.

r
t the end of the session, t he
i t he
[
[
[

& 65.

Project Formulation and Log Frame Approac

At the end of the session, the participants

(i) Explain the concept of | og frame appr oac

(t1iYdentify a health problem in their own
project using the | og frame approach.

Role of AYUSH in NRHM

At the end of the session, the participants
(i) Discuss the role of AYUSH under NRHM.
(iiDescribe the current status
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75.

77 .

7 8&

79

81.

8 2

8 3

8 4

Rol e of Panchayat i n Health

At the end of the session, the participants
(i) Describe the role of PRI in health.
(11 DI scuss t he constraints i n i mpl eme

programmes.

Vill age Health and Sanitation Committee
At thefendheosession, the participants shou
(i) Describe the role of VHSC.

8.0

| MNCI

At the end of the session, the participants

(i) Describe the contents of | MNCI .

(ii Recognise the role of this programme 1in
chdl mortality.

(11 iPYan for its integration in existing hee

FRU Functioning and Constraints

At the end of the session, the participants
(1) Discuss the current status of FRUs.
(iiDescribe the processes for i mprovement.
Steps in Population Stabilization

At the end of the session, the participants
(1) Discuss the components of the Popul atioc

operationalization.
(ii Describe t he popul ation stabilization

under NRHM.

Traingis under NRHM with Emphasis on ASHA
At the end of the session, the participants
(1) Enumerate the kind of training under NR

(11 Discuss the National Training Strategy.

(iiDi scuss the training components of ASHA.

Child Health

At thefendeosession, the participants shou

(1) Explain the various initiatives for chil

(1i Discuss the barriers to Iimplementation.

& 85.

Vi si tCBtHad

At the end of the session, the participants

(i) Under sttahred str maotduurecti on @fndCRHKle of
heal th intell.igence data
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86. HMI'S under Nati onal Rur al Heal th Mission

At the end of the session, the participants
(i) Describe the sources of data and curren
(11 Discuss probl ems I n I mplt @ me retga teison f oan

i mprovement .

87. Basic and Emergency Obstetric Care
At the end of the session, the participants
(i1)Understanding the underlying causes of
(1i Appreciating the efforts being made und

the ompant causes of high maternal mort:
(1 i iThe I i st of remedi al interventions t o
i mportant causes of maternal mortality.

88 Monitoringvaadmdati on of Health Progr amme
At the end of the session, the participants
(1) Asess t he progress of t he heal th prc

guidelines.
(i1i Ascertain if any time/lcost over run.
(11 Decide next course of action.

89. Family Planning Programme Updates

At the end of the session, the participants
(1) Discuss the varwelufsafre@amneét hods.
(ii Describe t he constraints i n success (o

progr amme.

90 & B
Biostatics and I ndicators in Health
At the end of the session, the participants
(i) Describe the concepts of bio statistics
(ii Dicsuss the various health indicators anc
94 Non Communicablen@@iosn¢easvé Programmes
At the end of the session, the participants
(1) Describe the status of NCD in the count
(i1 Discuss t-Gemmuwmi cabl esDicoaasel strategi

and progress.

98& 99
| DSP
At the end of the session, the participants
(1) Discuss organization and functions of t

Surveillance Project.

11thPr of essi onal Devel opment Cour se irank}beraalg&meSnetc,tol?ub?leg‘prmesalftorn
DMOs






