
 

 

About the Institute 

The NIHFW, an autonomous organization, 

under the Ministry of Health and Family 

Welfare, Government of India, acts as an ‘apex 

technical institute’ as well as a ‘think tank’ for 

the promotion of health and family welfare 

programs in the country. The post-graduate 

education, training, research, evaluation, 

consultancy and advisory services in the field of 

health and family welfare have been a major 

focus of the institute. In order to facilitate 

continuous up-gradation of knowledge and skills 

of various health personnel across the country, 

the NIHFW has been conducting training 

courses in different areas at regular interval. In 

this endeavor, the Department of Management 

Sciences, NIHFW proposes to conduct an online 

training program on ‘Health System 

Management for Strengthening District Health 

Care Delivery Services in India’ from March 

22-24, 2022. 

 

Course Coordinating Team 

Course Coordinator             : Prof. M. K. Mallick 

Course Co-coordinator      : Dr. Vandana              

                                             Bhattacharya                                                                             
Course Associate                 : Dr. Raj Narayan 

 

Course Fee 

There is a course fee of Rs. 1000/- per participant 

which can be paid by online banking.  

The bank details is given below: 

Name of the beneficiary: Director NIHFW 

  Bank Name& Branch:       SBI, NIHFW, Munirka, 

                                              New Delhi    

Account No.:                    10932790787 

IFSC Code No.:                SBIN0010439 

Branch Code No.:             10439 

MICR Code No.:              110002429 
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The three days training course will enhance the 

administrative acumen of the participants by 

making them acquainted with various management 

aspects of health care services like General 

Procedures and Guidelines, Human Resource 

Management, Financial Management, Materials 

Management, Disciplinary/Vigilance matters and 

more importantly the management of ongoing 

programs and projects related to health which are 

not covered during regular medical education 

programme.  

General Objective-This course aims to enhance 

the professional efficacy and administrative acumen 

of the district level health officials by providing 

knowledge and skills about Health System 

Management for strengthening district health care 

delivery services. 

Specific Objectives-On completion of the training 

program the participants will be able to: 

1) Enumerate the standard procedures and 

guidelines laid down under different health 

programs for efficient management of district 

health care delivery services 
2) Delineate the implementation strategies, 

inputs and outputs of health care services 

3) Describe the significant role of capacity 

building, leadership techniques and 

communication approaches for strengthening 

effective delivery of health care services 

4) Describe the operational aspect of the Health 

and Wellness centres 

 

 Methodology 
The methodology of the course will comprise of: 

 Lecture cum Discussion 

 Role play 

 Group activities 

 Demonstrations 

 Problem centred practical exercises 

  Duration-             

  Three days from March 22 to 24, 2022  

 

  Nature of Participants- 
  District Health Officials 

         Last date for Receiving Nomination 
          March 15, 2022 

          

          Venue 

Through online mode by the National Institute of 

Health and Family Welfare 

     

         Course Content 

         Details of the candidate 

   Name: 

   Designation: 

  Address for communication: 

   Mobile No.: 

   Email: 

   Course Fee payment details:   

 

Introduction to the Course 

The NHM envisages achievement of universal access 

to equitable, affordable & quality health care services 

both in rural and urban areas. To achieve this, number 

of strategies has been framed. One among them is to 

‘Create a District Level Knowledge Centre within each 

District Hospital to serve as the hub for a range of tasks 

including, provision of secondary care and selected 

elements of tertiary care, and the site for skill based 

training for all cadres of health workers, collating and 

analyzing data and coordinating district planning. To 

achieve the same, over the years, there has been an 

expansion of number of health care services. This has 

made obligatory for the Chief Medical Officers at 

district level along with the Deputy CMOs and Officers 

of various health programs to attend to a 

comprehensive job responsibilities. Depending on the 

type and size of the healthcare system, the healthcare 

administration requires a number of teams working in 

unison to manage the same at every level. It is felt that 

due to lack of considerable exposure to various 

approaches of health care administration and 

management, it poses difficulty for the district level 

officers to discharge job responsibilities smoothly. 

Keeping this in view, a training course on “Health 

System Management for Strengthening District Health 

Care Delivery Services” has been scheduled to be held 

at NIHFW from March 22-24, 2022. 

    The course intends to cover topics such as:- 

 District Health Care Delivery System: An 

Introduction.  

 Leadership and Governance in District 

Health Care System. 

 Communication for effective Delivery of 

Health Care Services. 

 Capacity Building of the Health Care 

Personnel      

 Operationalization of Health and Wellness 

Centres 

 Financing and Budgeting in District Health 

Care System. 

 Health Management Information System   

 Program Implementation Plan (PIP).  

 Human Resources in District Health Care 

Delivery System.   


