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TRAINING COURSE ON COMMUNITY HEALTH
INSURANCE SCHEMES

INTRODUCTION

Health insurance in India has received a greater attention in recent
years. With the exploding costs of health care, households are now
recognising the importance of health insurance and the need to insure
themselves against huge medical expenses. Over a period of time, both the
Government and Private sectors have initiated various schemes to meet the
needs of different segment of population. Besides, there are about 100
schemes launched by the Non-government Organisations (NGOSs) in
different parts of the country, which are mainly focusing on BPL
population, women, self-help groups etc. Many NGOs have been successful
In negotiating an appropriate insurance package for their members. Most
providers are either NGOs or private for-profit organization.

The Government of India has launched Rashtriya Swasthya Bima
Yojana for BPL population in the unorganised sector in April 2007. With
the amendment of Insurance Act, 1999, many of private insurance
companies have also introduced innovative products in order to attract
different customers.

However, the existing schemes have not been able to reach all
segment of population, particularly in rural areas. Even the schemes run by
many NGOs have suffered from serious issues like lack of comprehensive
coverage, lack of cashless facility, voluntary nature of scheme etc. In such
a complex scenario, there is a need to develop community based health
insurance schemes which can take care of health needs of population in
remotest areas of the country.

Strengthening community based health insurance schemes has been
one of the tasks in the Plan of Action under the National Rural Health
Mission (NRHM). The Mission has also proposed to encourage these
schemes among NGOs, Self-help groups and women members in the
community.

This training course has been specifically designed to focus on the
concept of Community Health Insurance Schemes in varied contexts and
designing appropriate CHI schemes based on local specific situations.



OBJECTIVES

» To develop the capacity of the participants to design community health
insurance schemes according to their local specific needs.

» To develop their skills to train non-governmental organisations, self
help groups and other community based organisations in design and
implement appropriate health insurance schemes.

COURSE CONTENT

» Health financing : concepts and principles, health financing situation
in India

= Health insurance: concept and principles

» Health insurance experience in India

= Rashtriya Swasthya Bima Yojana: design, features & experience of
implementation by states

= Community health insurance schemes: characteristics, issues &
challenges

= Experiences of Community Health Insurance Schemes in India

= Design, implementation and monitoring of Community Health
Insurance Schemes

METHODOLOGY

Lecture discussion, case studies, presentation by participants, group
work/exercises.

COURSE OUTCOME

Develop the capacity of officials at the state and district level health
systems to design and implement appropriate health insurance schemes for
their target community.



PARTICIPANTS

State/district health administrators and programme managers, faculty from
medical colleges and training institutions.

SESSIONAL OBJECTIVES AND CONTENTS

Monday the 19" July, 2010

Session | Inaugural session 9:30 AM- 11:00 AM
Objectives . Registration of participants
o Self introduction by participants & expectation from the
course
o Brief about the training programme
o Pre-course evaluation
Session 11 Health Financing : Concepts & 11:30 AM - 1:00 PM
Principles
At the end of the session, the participants will be able to:
Objecti : .
JECHIVES o Understand the basic principles and forms of health
financing.
o To list the sources of financing health care
o Analyze the relevance (applicability and suitability) of the
various forms of health financing mechanisms in a given
context.
Principles of health financing, forms of health financing; Tax
Contents : - o .
funding, health insurance, user charges, donors; orientation about
currently prevailing health financing mechanisms in the country,
futures of health financing.
Session 111 Health Insurance — Concepts and 2:00 PM -3:15PM
Principles
At the end of the session, the participants will be able to:
Objectives

o Understand the basic concepts and principles of Health
Insurance.

o List the advantages and disadvantages of health insurance

o Describe the need for health insurance in India.




Principles of health insurance, health insurance framework,
concepts: risk pooling, moral hazard, adverse selection, forms of

Contents health insurance, problem of health insurance, orientation about
currently prevailing health insurance models in India.
Session IV Health Insurance in India — devising 3:30 PM -5:30 PM
an appropriate model
" At the end of the session, the participants will be able to:
Objectives
o Understand the broad types of health insurance schemes
in India.
o Critically evaluate these broad types of health insurance
schemes
Contents Different types of Health insurance schemes in India;
ESIS,CGHS, Private health Insurance, RSBY, CBHIs; their
features, common issues, challenges related to their
implementation
Tuesday the 20™ July 2010
Session | Health Insurance and NRHM - Issues 9:30 AM- 11:00
and Challenges AM
At the end of the session, the participants will be able to:
Obijectives
o Understand the role of health insurance scheme in
achieving the goals of NRHM
. Know experience of different states in implementing
insurance schemes during NRHM era
Health insurance schemes and NRHM, major schemes in different
Contents states, major issues and future strategies
Session 11 RSBY and some state level insurance | 11:30 AM -1:00 PM
schemes as examples
Obijectives At the end of the session, the participants will be able to:
J Understand features of Rashtriya Swasthya Bima Yojana
] Identify the process of implementation of the scheme
J Understand the issues and challenges faced by the
scheme during implementation
Contents Rashtriya Swasthya Bima Yojana; Scheme design of RSBY, role

of central and state government, implementation modalities,
progress, issues and challenges




Session 111

Rashtriya Swasthya Bima Yojana in 2:00-3:15PM
Haryana

Obijectives

At the end of the session, the participants will be able to:

e Explain the implementation process of RSBY in Haryana

e Discuss the challenges for implementing RSBY

e Elaborate on the factors that are critical to the success of
RSBY as a tool for social protection

Contents

Concept and need for social protection, Scheme design, the main
issues in effective implementation of the scheme and suggested
policy responses for the same.

Session 1V

Community Health Insurance in 3:30- 5:30 PM
India

Obijectives

At the end of the session, the participants will be able to:

° Explain the features of CBHI and various forms of CBHI
in operation in India

U Describe the role of CBHI in extending social protection

° Elaborate on the main factors influencing the success of
CBHI schemes

Contents

Concept of CBHI, features and forms of CBHI, scheme design,
impact statistics of CBHI- evidence so far, policy initiatives by
central and state governments, issues in effective implementation
and the scope and prospects of CBHI

Wednesday — July 21%, 2010

Session |

Experience of CBHI in India 9:30 am —11:00 am

Obijectives

At the end of the session, the participants will be able to :

° Understand the performance of different community
health insurance schemes in the states.

] Understand various issues and challenges being faced by
them.

Contents

Experience of Community Health Insurance scheme; structure and
design of the scheme ; implementation and monitoring, overall
impact on the community they are targeting.




Session 11 Experience — Plan India 11:30 am —1:00 pm
Obijectives At the end of the session, the participants will be able to:
° Understand various factors to be kept in mind while
designing and implementation of any CHI scheme.
Contents Plan India experiences, design features of the schemes, various
issues and challenges faced by the scheme, replicability,
sustainability
Session 111 Designing the CHI package and 2:00 pm —3:15 pm
quality control strategies
Obijectives At the end of the session, the participants will be able to:
e  Understand the components involved in the design of
appropriate benefit package under CHI scheme
e  Understand the various strategies to improve the quality of
care under health insurance.
Contents Design of Benefit package, providers selection, negotiating with
providers, certification /accreditation procedures etc
Session 1V Group work — CBHI case study 3:30 pm —4:30 pm
At the end of the session, the participants will be able to:
Obijectives . . e

U Understand the scheme design and operational modalities
of CBHI in different context

U Critically analyze the effectiveness of CBHI in extending
financial protection in a given case study

Contents Participants will be divided into groups and each group would be
given a case study set in different contexts and told to analyses the
same on defined parameters and thereafter present their analysis in
the session itself on flip chart.

Session V Analysis of Major CHI scheme in India  [4:30 pm —5:30 pm
Obijectives At the end of the session, the participants will be able to:

o Analyze various models in terms of selection of target
groups, design of benefit package, premium fixation,
payment mechanism, issues like adverse selection and
moral hazards etc.

Contents Details of different health insurance models in India — ESIS,

CGHS, Railways, RSBY, Yeshaswini, Chiranjeevi scheme etc,




Thursday — July 22" 2010

Session |

Community-Public-Private Partnership 9:30 am - 11:00
for Universal Health Insurance for India am

Obijectives

At the end of the session, the participants will be able to:

° Understand the need of community and private sectors
involvement in health insurance

° Assess the feasibility of introducing community-public-
private partnership model in health insurance

Contents

Willingness to pay for health insurance, willingness to join the
scheme, design of appropriate benefit package, premium
estimation, community preference for providers, organization of the
scheme, sustainability

Session 11

Capacity Building of stakeholders 11:30-1:00 PM

Objectives

At the end of the session, the participants will be able to:
o Identify the key stakeholders to be involved in the design
and implementation
o Know about creating awareness about the scheme among
stakeholders
e To build the capacity of stakeholders for upscaling the
scheme

Contents

Involvement of various stakeholders including the providers,
community health workers, CHCs and PHCs, insurers etc. How
and what roles to be distributed among them. How and what level
trainings to be provided to each of them.

At the end of the session, the participants will also be informed
and explained about the group work which will be presented by
each group on day 5.

Session 111

Contract Designing and operations CHI 2:00- 3:15
PM

Objectives

At the end of the session, the participants will be able to:

e Incorporate basic components of effective negotiation into
the learning process.

e Know the content and importance of the CHI contract with
relevant examples.

Contents

Contracting tool kit, Contract procedures and negotiating aspects.
Operations under Community Health Insurance.




Session 1V Monitoring the Scheme (CHI) 3:30- 5:00 PM
At the end of the session, the participants will be able to:
Obijectives ) o .
° Describe the parameters and indicators at which the
scheme needs to be monitored.
° Describe the Monitoring mechanisms.
] Understand the overall data needs to be collected.
Monitoring of the scheme on the basis of the data collection and
Contents analysis with the help of various indicators like coverage rate,
renewal rate, utilization rate, claim ratio, liquidity status,
solvency ratio etc. and monitoring mechanism.
Session V Group Exercise 4:30 pm -
5:30 pm
Objectives At the end of the session, the participants would be able to
calculate the premium for a given set of data.
Contents Data on relevant aspects

Friday the 23" July 2010

Session I, 11 & 111

Presentation by participants 9:30-11:00 AM

Obijectives At the end of the session, the participants would
o Be able to discuss the design features of a CHI scheme
o Understand the various design and operational issues
Session 1V Valedictory Session 3:30 PM




TRAINING COURSE ON COMMUNITY HEALTH INUSRANCE SCHEMES (19" - 23" JULY 2010)

PROGRAMME SCHEDULE

Monday - July 19t», 2010

Tuesday - July 20t, 2010

Wednesday - July 21st, 2010

Thursday - July 224, 2010

Friday - July 234, 2010

9:30710:00 am

Program opening and
objectives

10:00 7 11:00 am

Setting the Stage

(Course Team)

9:30to 11:00 am
Community Health
Insurance under NRHM

Issues and Challenges

(Dr. Nishant Jain)

9:30to 11:00 am

Experience of CHI in India

(Mr. Arun Kumar)

9:30 to 11:00 am
Community-Public-Private
Partnership for Universal

Health Insurance for India

(Dr. Sukumar Vellakkal)

9:30t0 11:00 am

Group work
presentation

(Course Team)

Break 11:007 11:30 am

Break 11:00 7 11:30 am

Break 11:007 11:30 am

Break 11:007 11:30 am

Break 11:00 7 11:30 am

11:30am z 01:00 pm

11:30am z 01:00 pm

11:30am z 01:00 pm

11:30am z 01:00 pm

11:30am z 01:00 pm

Health Financing RSBY and some state level Experience - Plan India Capacity Building to the Group work
Concepts & principles insurance schemes as stakeholders presentation
examples
(Dr. K.S. Nair) (Dr. Nishant Jain) (Mr. Arun Kumar) (Dr. Sunil Nandraj) (CourseTeam)
Lunch 1:00 z 2:00 pm Lunch 1:00 z 2:00 pm Lunch 1:00 z 2:00 pm Lunch 1:00 z 2:00 pm Lunch 1:00 z 2:00 pm
2:00z3:15pm 2:00z3:15pm 2:0073:15pm 2:0073:15pm 2:0073:00 pm
Health Insurance RSBY - Experience in Designing the CHI package Contract Designing and Way Forward

Concepts & Principles

(Dr.Sukumar
VellakkalProf. Indrani

Guptd

state of Haryana

(Dr. D.V. Saharan)

and quality control strategies

(Dr. Amit Paliwal)

operations CHI
Lecture & Group Exercise

(Dr. Sanjay Gupta)

(Prof. Deoki Nanda

Break 3:15 7 3:30 pm

Break 3:15 7 3:30 pm

Break 3:15 7 3:30 pm

Break 3:15 7 3:30 pm

Break 3:15 7 3:30 pm

3:3075:00 pm

Health Insurance in India

- devising an appropriate
model

(Prof. Mahesh C.Misra)

3:3075:00 pm
Community Health
Insurance
Concepts, principles and
Models

(Suparna Fachouri/
Dr. K.S. Nair)

3:3074:30 pm
Case Study on CHI in India
(Mr. Tarun Goel)
4:3075:30 pm
Analysis of Major CHI

schemes in India
(Dr. K.S. Nai& Mr. Tarun Goél

3:3074:30 pm
Monitoring the scheme
Monitoring indicators and
mechanism.
(Prof. V.K. Tiwari)

4:30-5:30 pm.
Group Exercise

3:0074:00 pm

Valedictory Session
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