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Foreword

The National Institute of Health and Family Welfare (NIHFW) has a mandate to
promote development of a system for continuing in-service training for H&FW
personnel at different levels thus contributing to the bigger goal of human
resource development. In order to enable NIHFW to carry out this huge task, a
total of 15 State Institutes of Health and Family Welfare have been identified to
liaise with the State/UT allotted to them. Hence NIHFW has attempted to assess
the status of State Institutes of Health and Family Welfare (SIHFWSs) over the
years.

The State Institutes of Health and Family Welfare (SIHFWSs) have been envisaged
as state level institution for improving the total effectiveness of health care
delivery system by imparting knowledge and technical skills at different levels.

The present study has been undertaken in 2009. Structured formats for collection
of information were sent to SIHFWSs to assess the current status of their
infrastructure and to identify the existing gaps so that steps may be taken to
strengthen these training institutions. This report gives the findings of the present
study and the recommendations are based on the findings. It has been observed
that some of the salient findings and recommendations made earlier are relevant
even today.

Dr. Deoki Nandan
Director, NIHFW



Executive Summary

The State Institutes of Health and Family Welfare (SIHFWSs) have been envisaged
as state level institution for improving the total effectiveness of health care
delivery system by imparting knowledge and technical skills at different levels.
Specifically, SIHFWs are responsible for imparting training of trainers of
identified selected institutions in accordance with the approved training plans.
Also, identify training institutions for skill-based training, assist the state
authorities and nodal agencies in selection of appropriate training institutions for
implementing skill-based training, provide guidance to the districts in preparation
of district training plans and procuring training materials from nodal agencies and
translate, adapt and print copies as per requirements of the state governments.

NIHFW has been identified as the Nodal Agency for coordinating training under
NRHM for the whole country. In order to enable NIHFW to carry out this huge
task, a total of 15 State Institutes of Health and Family Welfare has been
identified to liaise with the State/UT allotted to them.

The list of such SIHFWSs and State/UTs allotted to them is given below:

S.No Name of SIHFW State/UT

1 Indian Institute of Health & Family Andhra Pradesh
Welfare(IIHFW), Hyderabad

2 State Institute of Health & Family Welfare, Sola, Gujarat, Dadra & Nagar
Ahmedabad Haveli and Daman & Diu

3 State Institute of Health & Family Welfare, Himachal Pradesh
Parimahal, Shimla

4 State Institute of Health & Family Welfare, Jaipur Rajasthan

5 State Institute of Health & Family Welfare, Patna Bihar and Jharkahnd

6 State Institute of Health & Family Welfare, Haryana, Jammu & Kashmir
Panchkula and Chandigarh

7 State Institute of Health & Family Welfare, Karnataka
Karnataka

8 State Institute of Health & Family Welfare, Assam
Guwahati

9 State Institute of Health & Family Welfare, Kerala and Lakhwadeep
Thycaud

10 State Institute of Health & Family Welfare, Orissa
Bhubaneshwar

11 State Institute of Health & Family Welfare, Mohali | Punjab

12 State Institute of Health & Family Welfare, Kolkata | West Bengal

13 State Institute of Health & Family Welfare, Raipur | Chhattisgarh

14 State Institute of Health & Family Welfare, Uttar Pradesh
Lucknow
15 State Institute of Health Management and Madhya Pradesh

Communication, Gwalior




NIHFW carried out a desk appraisal of the 15 SIHFWs under NRHM training, out
of which 3 SIHFWs (Chhattisgarh, Madhya Pradesh and Uttar Pradesh) have not
given the information and their current status is awaited. Therefore, the analysis
for 12 SIHFWs for the year 2009-2010 have been done. The information provided
by Uttar Pradesh, Madhya Pradesh and Chhattisgarh during the year 2008-2009
has been attached at the end.

A brief report of the observations is given below:
1. Governance Issue
Of the 12 SIHFWs reported, 4 (Andhra Pradesh, Rajasthan, Bihar and West

Bengal) are Autonomous institutions, while the remaining are government bodies.

2. Infrastructure

e All the State Institutes have excellent infrastructure facilities, good
building with classrooms with adequate audio-visual facilities, library and
computer facilities, hostel with boarding and lodging and transportation
facility.

e Most of the SIHFWs are located in the state capital. SIHFW Gujarat,

which was functioning in Ahmedabad till date, is presently in the process
of being shifted to the state capital, Gandhinagar.

e Lecture Hall/Class Room/Faculty Room:
Most of the SIHFWs have lecture hall / class rooms. 8 SIHFWs have
lecture halls in the range of 1-5, 2 have 6-10, while 2 have not mentioned
any. SIHFW Assam stated that an additional conference room and lecture
hall had been constructed from the funds available under the IPP IX
project.

e Seminar/Conference Hall :
All the SIHFWs have seminar / conference hall except for Rajasthan.

e Auditorium:

Auditorium is available in 6 SIHFWs. While SIHFWs Bihar, Haryana,
Orissa, Punjab and IIHFW, Kolkata have not mentioned any.

e Teaching Aids:

0 Over Head Projector / LCD are available in 7 SIHFWs, Desktop/laptop
in 9 SIHFWs. Few institutions have other teaching aids like SIHFW



Punjab and IIHFW Andhra Pradesh, have digital visual presenter,
statistical and other softwares, etc.

Availability of Hostel:
o All SIHFWs have hostel facilities with adequate number of room. Few
of the SIHFWSs have reported the availability of RO drinking water

facility in the hostel premises.

o SIHFW, Punjab has also mentioned the availability of sports facility
including gym, tennis court and badminton hall.

RCH Software:
Only 2 SIHFWs (Kolkata and Gujarat) confirmed the smooth functioning

of the RCH software. However, none of the SIHFWSs have clarified about
data entry.

Manpower

Manpower varies enormously both in terms of numbers and in-terms of
area of specialization. Moreover, there is no uniform faculty structure.

The institutions have been given 8 posts of contractual staff, of which 4 are
for consultants and 4 for support staff.

Only 7 SIHFWSs have been able to fill in the vacancies of consultants.
Though, the number of filled up posts of consultants are very less.
However, all SIHFWSs except SIHFW Assam and IIHFW Andhra Pradesh
have filled up the posts of technical assistants under NRHM.

In spite of repeated requests and reminders, SIHFWSs have not been able to
fill up the vacant posts.

2 SIHFWs (Bihar and Kolkata) reported more than 50% staff position
lying vacant.

Collaborations / Linkages

IITHFW Andhra Pradesh and SIHFW Gujarat are working in liaison with
district hospital faculty, while others have not specified any collaborations
for training purposes.

Collaboration with State Health Systems Resource Centre: Only 2
SIHFWs (Gujarat and Rajasthan) have specified their collaboration with
SHSRC. For example, Gujarat is collaborating with SHSRC for Human



Resource development, while Rajasthan has prepared the ASHA training
module in collaboration with SHSRC.

Preparation of training material in the local language:

All SIHFWs except Assam have contributed to the preparation of various
training modules in the local language.

Preparation of PIP and Comprehensive Training Plan:

e All SIHFWs except Bihar and Rajasthan have confirmed their
participation in the process of preparation of State PIP and CTP.

Quarterly / Monthly Progress Report:

e SIHFWs Gujarat, Assam, Kerala, Haryana and Orissa are regularly
sending their Monthly Progress Report to NIHFW. However, other
SIHFWs have recently started sending MPR and Quarterly Progress
Report after the review meeting and repeated reminders.

6. Trainings Received:

Faculty of all SIHFWs have undergone Master Trainers Training for SBA,

ASHA, Integrated Service Training under NRHM, PMU, Contraceptive

Update and Alternative Training Methodology for IUD.

7. Administrative Issues:

NIHFW is represented in the governing body and other advisory committee of

SIHFWs as well as selection committee for selection of Director SIHFW in

many SIHFWs e.g. SIHFW, Raipur; SIHFW, Rajasthan and [IHFW,

Hyderabad. However this is not a norm.

8. Challenges faced by SIHFWs:

o Completion of training within the time frame, integration of training of in-
house health functionaries and great difficulty in releasing NRHM training
fund.

0 SIHFW needs to develop good liaison with neighboring states.

0 Post of consultants still to be filled up, slow rate of training, insufficient

infrastructure at FRUs and PHCs, vacant post of Director SIHFW and
other support staff.

Vi



Almost total dependency on central or state funding, Growth of the centers
needed training aptitude to be developed, Singular pathway of RCH in
multi-focal health scenario.

Inappropriate postings unrelated to the skills, almost sure for no-damage
despite poor performance and no set goals for the persons or the
Institution.

Power of control centralized, Mind-set of dependency for funding, typical
delays more quoted for Government set-up,

The support from the higher ups (the policy makers) and immediate
supportive staff at the Institute requires synergy of vision for development,

Bias/Prejudices for Autonomous Bodies, Frequent Change in the
Leaderships, Wrong Feedback to Stakeholders / Decision Makers,
Pressures from NGOs and other large bodies to fetch volume of work.

Skill up-gradation following training needs to be emphasized and more
intensive monitoring visits to be made to provide good quality RCH
services

Opportunities:

SIHFWs can help to identify new training institutes and monitoring of
RCH services, to identify and accredit new private institutes.

Integration of training of in-house health functionaries and optimal
utilization of trained staff.

The training Centers should be centers of excellence in training. The task
can be carried ahead in the field of RCH with investigation in other areas
of health management.

Wider acceptance be booked with collaboration with other Institutes and
participation by like-minded people.

With international funding and support, development of skills and
infrastructure in direction of self- sustenance and Concept of E-Health.
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Recommendations:

1. Itis being proposed that NIHFW should be represented in the governing body
and various Advisory Committees of the SIHFWSs. Director, NIHFW could
even be a Chairman for some of these committees.

2. SIHFWs need to ensure that NIHFW receives Monthly and Quarterly Progress
reports of training.

3. It has been observed that the Directors of these institutions have been
appointed on adhoc or those who have no aptitude towards training. This
seems to be the key hindrance in development of these institutions. Therefore,
it is very essential that the regular Director may be posted and also who have
an aptitude towards training. Support training cadre can also be made at the
state level.

4. It is recommended that the funds to these institutions may be routed through
NIHFW instead of State treasury. This will not only ensure that these
institutions will get the funds on time but also NIHFW can monitor the
quantity and quality of training being imparted by these institutions.

5. NIHFW will have the overall responsibility of development of trainers, quality
assurance, use of skill mix after training, functional linkages with all health
training institutes and programmes. NIHFW will conduct a systematic impact
evaluation of training programmes.

6. Creation of opportunity for other mode of training for health personnel by
these institutions e.g. distance training, e-learning, video conferencing, on job
mentoring, etc.

7. To strengthen and optimal utilization of SIHFWSs, NIHFW can prepare a
detailed plan for each institutions and based on that a rejuvenation package for
each institution can be taken from NRHM funds as a one time investment.

8. SIHFWs could be the link between Medical Colleges and Secondary health
Facilities for training purposes.

9. SIHFWs can collaborate with Medical Colleges for accreditation of new
private institutions.

Xi






Indian Institute of Health & Family
Welfare (I1IHFW), Hyderabad,
Andhra Pradesh






Name & Address:

Indian Institute of Health & Family Welfare,
No0.8-3-167/H & FW, Opp: Nalanda Academy,
Vengalrao Nagar, Hyderabad — 500 038

Tele/ Fax /E-mail: 040-23810400/416/691; Fax :040-23812816
E-mail.iihfw6_hyd@dataone.in

Administrative / Government Details

The Institute has 6 departments covering the discipline of Public Health, Demography,
Epidemiology, Management, Reproductive Health Studies and Health Communication

Historical Background

Indian Institute of Health and Family Welfare is an autonomous institute, established in 1992 by
Government Andhra Pradesh. It serves as an apex technical institute to promote health and
family welfare programmes through training, education, monitoring, research, evaluation,
advisory and consultancy services.

Core Faculty

The staff positioning is as follows:

Designation Sanctioned  Occupied Vacant
5 S A Saibaba Protesar T T

Health Communication. ves ves )
2) Dr.S.Ram Murthy, Professor,
I Y Y -
Health Communlcatlon. eS eS ....................................
3) Dr.P.Satya Sekhar, Professor, Yes Yes ]
Management
4) Dr.P.Rama Devi, Professor,
Public Health ves ves )
5) Dr.Y.Rama Padma,
Y Y -
Professor, Demography ” N R
6) Dr.N.V.Rajeswari,
Assoc. Professor, Demography Yes Ml B
7) Dr.Sailaja Prasad, Yes Yes )

Assoc. Professor, Epidemiology




8)

Dr.V.Uma Devi,
Assoc.Professor, H.Communication

Yes

Yes -

9)

Dr.K.Anand Reddy,
Assoc. Professor, Management

Yes

Yes -

10)

Mr.K.Ravi Kiran Sharma
Asst.Professor, H.Communication

Yes

Yes -

11)

Mrs.Kalpana Toran,
Asst.Professor, H.Communication

Yes

Yes -

12)

Mr.Ch.V.S.Sitarama Rao
Research Associate

Yes

Yes -

13)

Mr.M.Dharma Rao
Research Associate

Yes

Yes -

Appointment of Consultants

Dr.K.Pitchi Reddy, Medical Consultant

Dates of interview/appointment of Consultants

Interview Date : 16-7-2009 ; Appointment date : 7-9-2009

Training Infrastructure & Facilities

Air conditioned Backed by Generator

Lecture Halls
Seminar Rooms/Halls
Auditorium

Two
Two
One

A.V. Aids:

OHPS

Three

Slide Projectors

Two

LCD Multi Media Projectors

Three

Slide Maker

One

Hostel:

Rooms:

Alc Non A/c

Single

Double with attached bath

- 44

VIP Suit

- 2

Mess Facility:

Veg and Non-Veg

In-house




4 Computer Unit: Centralized air-conditioned

Number of Computers accessible to trainees 15
Scanner 1
Software Facilities available: Yes

Ms-Office, PageMaker
EPI Info, Photoshop
SPSS/Internet

5 Yes
Library Facilities :

Literature available in the form of Books,

Journals

Internet facilities and Photocopying facilities

Borrowing facilities

(Reference material)

Librarytimingg ~ 10:00 AM to 5.00 PM on regular
days and 10:00 AM to 8.00 PM
during training programmes

6 Other Facilities : Yes
7D call facilitios T T a—
Outside Campus
Recreation facilities ~ Television
Magazines
V\"/'é's"h'ing glundy
7 Medical Aid Yes

First Aid room

Distance of IITHFW from the District Hospital.
About 12 Kms

Number of times personnel from District Hospital come for providing training at SIHFW
(April - November 2009).

Sixteen times (Doctors from DH provide inputs in various training programs like SBA, PC &
PNDT, IMNCI, IUCD, etc, depending on the number of programs conducted)

Status of data entry in the RCH Software Nil



Master Trainer attended the Training

IMNCI ARSH IUD Training

7 Dr.N.V.Rajeswari 7Dr.SaiIajaPrasad Dr.V.Uma

. Dr.Y.Rama Padma
Devi

Contribution in preparation of training material in the regional language.

SIHFW has contributed in the preparation of the Immunization Hand Book & Facilitators Guide

Role in identification of training Institutions from NGOs, Private Sector or other public
training institutions.

Nil

SIHFWs collaboration with SHSRC.
No collaboration yet.
SIHFWs role in developing PIP & CTP

The Faculty of IIHFW is facilitating some of the workshops conducted for preparation of PIP at
the State and District level.

Collection of Training Calendar, Monthly Progress Report and Quarterly Progress report

The faculty regularly submits weekly and monthly progress reports which
are reviewed by the Director.

Training Experience:

The major activity of the Institute has been training followed by research and consultancy. All
Faculty are involved in the training activity

SIHFWs role in monitoring of trainings and implementation of NRHM in the state.

The State of AP has been divided into five zones for the purpose of monitoring training programs
conducted at the Regional as well as District level. IIHFW Faculty is entrusted with the
responsibility of monitoring and implementation of NRHM in the Districts allotted to them.

6



Strengths

Providing crucial inputs towards development of India's first ever AP State Population
Policy

Population projections developed by the institute were extensively used to set targets for
Demography, Health and Family Welfare areas in "Andhra Pradesh Vision 2020 document’ .
Data generated by the institute in the form of various research studies like Eligible Couple
(EC) survey, RCH baseline survey etc., were extensively used in the preparation of yearly
NRHM AP Program Implementation Plan (PIP) document.

Participation of several faculty as resource persons/subject experts in different fora meant for
deliberations/discussions/brain-storming on latest issues of concern in health, nutrition and
family welfare.

Render consultancy services to CFW, ASCI, WHO, UNICEF, DFID, CARE, UNFPA, World
Bank, etc.

Challenges

Develop trained health manpower resources for better delivery of healthcare services
Conduct policy-relevant and field-based research studies on areas relating to population,
health and family welfare

Provide technical guidance to Regional Training Centres and District Training Teams.
Render advisory and consultancy services to Government and other health-related
organizations for developing programmes and policies on population and health

Opportunities

A three tiered training set up in the State of Andhra Pradesh has been institutionalized with
ITHFW serving as an apex training centre, Regional Training Centres (RTCs) exclusively
serving at regional level and District Training Centres (DTCs) serving at the district level.

A training wing is set up in each and every sub department of Health, Medical & Family
Welfare in order to exclusively handle the in-house training needs.

Rapport is established with all the 10 sub departments of Health, Medical & Family Welfare
in order to explore training collaboration opportunities. The Institute offers segmented
services like monitoring and facilitation, training module preparation etc., for state wide
training courses to all stakeholders.






State Institute of Health & Family
Welfare, Sola, Ahmedabad,
Gujarat






Name & Address:

State Institute of Health & Family Welfare, Sola, Ahmedabad.
Nr. Civil Hospital, Sola, S. G. High-way Road, Sola, Ahmedabad-380060

Tele/ Fax/E-mail: 079-2766 2811, Fax: 079-2766 5964, Director-079-2766 3902

Administrative / Government Details:

{A} Ministry of Health & Family Welfare Department
v
Principal Secretary, Health & Family Welfare Department, Gandhinagar
v
Commissioner, (Health) Health, Medical Services, Medical Education Gandhinagar
\
Director, State Institute of Health & Family Welfare, Sola, Ahmedabad
Associate Professor Associate Professor
(Training Technology) (Community Health)

Programme Officer

v

v

Class-2, Technical Class-2 Technical Class-2
(Medical) (Non Medical) (Admin-Account)
Medical Lecturer cum Communication Officer Administrative Officer
Demonstrator

Epidemiologist Statistical Officer Account Officer
Medical Officer(Leprosy) Management Instructor

l l l

Class-3 Class-3 Class-3
(Paramedical) (Statistic & Research) (Admin & Account)
PHN Statistical Assistant Office Superintendent
S.1. Research Assistant Head Clerk (Dept.)
Leprosy Assistant Computer Sr. Clerk

Projectnist Jr. Clerk

11



{B}

 SIHFW
| HFWTC Rajlot | DTC Bavia DTC Padra ‘ DTC Sachin ‘ DTC Aliabada
. {Rajlwt Zone} | {Ahmedabad Zane} ‘ {VadodaraZone) - {Surat Zone} | {Bhavnagar Zone}
| Lliet 1.Ahmedabad 1.Vadedara “ D | 1. Bhavnagar
| Z.Jamnagar 3 2. \Valsad |
{5,804 ) 2.Surendranaga 2.Bharuch ) —‘Z_Ju,,agad,,
— 3.Madiad 3.Godhara / 3.Amrelt J
. 4 Makesana
| | FHsTS 5. Palanpur RPHNI FHSTS |
| Rajet | § Himmdtreasr ) ﬁ Vadodara | ﬁ Surat ‘

FHWTSs | - FHWITSs 7 FHWTSs ‘ " FHWTSs "~ FHWTSs
1.Marbi L Eetind 1. Vadodara 1.Ahva-dang " 1.Ssvarlandia
:::g::,, fEabimbad] 2.Bharuch 2.Navsari | |2.Bagasara
8.Mondavi | 3 Ehotils '— 3.Devgadhbaria :

— 4.Patan 4 Chhotaude pur

5. Bhilada 5. Rajpipla
6. Visnagar 6. Dahod

7.Palanpur

8. Radhanpur

{C} HUMAN RESOURCES: The institute has filled up core faculties of 12 members, besides these
administrative and support staff comprising of 22 members. (Annexure-1)

Sr. Name of Post sanctioned filled Vacant
1. Director 1 1 -
2. Associate Professor 2 1 1
3. Epidemiologist 1 1 -
4, Medical Lecturer Cum Demonstrator 1 1 -
5. Medical Officer (UH & Leprosy) 2 2 -
6. Health Education Instructor 1 1 -
7. Communication Officer 1 - 1
8. Statistician 1 1 -
9. Jr. Accounts Officer 1 1 -
10. Management Instructor 1 1 -
11. Administrative Officer 1 1 -
12. Health Education Extension Officer 1 - 1
13. Social Science Instructor 1 - 1
14. Public Health Nurses 2 2 -
15. Statistical Assistant 1 1 -
16. Research Assistant 1 1 -
17. Clerk Cum Typist 1 1 -
18. | Artist Cum Photographer 1 - 1
19. Office Superintendent 1 1 -
20. Steno Typist (Guj) 1 - 1
21. Sr. Assistants 4 4 -
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22 Sr. Clerk 3 3 -
22. Projectnist 1 1 -
23. Computer 1 1 -
24. Jr. Clerk 1 1 -
25. Clerk Cum Storekeeper 1 - 1
26. Sr. Sanitarian 1 - 1
217. Field Worker 2 1 1
28. | AN.M 1 1 -
29. Cook 1 - 1
30. Cook Helper 1 - 1
31. Peon (Leprosy) 2 - 2
32. Drivers 4 4 -
33. Peon Cum Duftary 1 1 -
34. Cleaner 1 1 -
35. Sweepers 2 2 -
36. Peon/Attendants 6 5 1
37. Leprosy Supervisor 1 1 -

Historical Background

The institute originally had started in the year 1958 as Regional Family Planning Training
Centre. In the year 1975, the institute was upgraded as Health & Family Welfare Training
Centre. In the year 1991, it was further upgraded as “State Institute of Health & Family Welfare”
(SIHFW). It became an apex training institute of Health & Family Welfare Department,
Government of Gujarat. The new building was constructed near Sola Civil Hospital Sola,
Ahmedabad, during ‘Indian Population Plan =VII’ which was inaugurated in August 1998 by
Shri L.K. Advani, Honourable Home Minister of India.

The institute provides Trainings for Trainers, develops teaching-learning material, curricula and
modules, workout guidelines provides basic foundation and promotional courses and induction
training to fresh medical officers, Professional Development Course for District Health
Managers, etc. As an apex institute planning, implementation and monitoring of all types of
training programmes is being looked after by SIHFW.

SIHFW has been recognized as one of the Nodal & Collaborating Training Institute (CTI) for
planning & implementation of RCH training Programmes. The institute provides an umbrella
support to HFWTC-1, Divisional Training Centers-4, District Training Teams-17, Regional
Public Health (Nurse) Training Institute-1, Female Health Supervisor Training Schools-2 and
Female Health Worker Training Schools-12. It also works as a link between NIHFW, New Delhi
and the State.

13




Core Faculty

The staff positioning is as follows:

Designation Sanctioned Occupied Vacant
Director 1 1 0
Associate Professor (Child Health) 1 1 0
Associate Professor (Training Technology) 1 0 1
Epidemiologist 1 1 0
Medical Lecturer cum Demonstrator 1 1 0
Medical Officer (Leprosy) 1 1 0
Medical Officer ( Urban) 1 1 0
P.H. N. 2 2 0

Appointment of Consultants

1 post of Management Consultant Appointment by State under NRHM Budget is under process.
Appointment of Supporting Staff

Personal Assistant = 1

Computer Assistant = 1
Accountant Assistant Vacant

Training Infrastructure & Facilities

Training Block:

The main bulding consist of 70 rooms for Various
educational, Training & Administrative Functions. It ‘
includes Auditorium-1, conference Halls-2, teaching |
rooms-2, group discussion rooms-5 and a good library and
well equipped chambers of faculties.

The Auditorium of the Institute has sitting capacity more
than 170 persons at a time. All the conference rooms are equipped with Audio Visual and sound
system facilities.

14



Institute has its own bore-well with R. O. Plant.

Library:

The institute has sufficient spaced library with balanced collection of books periodicals,
publications and journals.

Computer Laboratory:

The computer Laboratory at the institute is well
equipped with 22 computers with internet connectivity.
The computer Laboratory is regularly and periodically
utilized for computer based Training like Epi-info,
HMIS and data analysis for action. It has been proved
fruitful and blessing for senior officers of the health
department during their training like PDC, Induction etc. The qualified Data Entry Operators are
available to train the concern trainees.

Moreover the institute, also, has the facility of SETCOM system and Edju-set for computer
based live Training.

Computer Lab is under strengthening process with computer accessories and Human Recourses
for CCC / CCC+ Training.

Accommodation (Hostel Block)

The institute maintains its own hostel complex with lodging and boarding facilities within the
campus. Hostel named ‘TAKSHASHILA’ has 24 rooms which include 8 VIP rooms with Air
condition facilities. It can accommodate around 50 guests at a time. It has a separate well
equipped recreation room with sufficient indoor games facilities.

Staff quarters

The institute premises posses 6 staff quarters for officers and 12 staff quarters for supportive
staff of the Institute. These are situated near the hostel building.

15



Distance of SIHFW from the District Hospital.
Sola Civil Hospital is less than 1 Km. away from Institute.
Contribution of personnel from District Hospital in providing training at SIHFW.

In almost all TOTs conducted at SIHFW, District Hospital Personal are invited for imparting
training.

Data entry in the RCH Software
SIHFW has started entry in RCH Software.

Master Trainer attended the Training

Contraceptive NRHM IMNCI | ARSH | AIDS IUD
BA PM . .
S Y Update (Integrated) Training
5 50 4 50 550 22 50 3

SIHFWs contribution in preparation of training material in the regional language.

SIHFW has contributed in the preparation of ASHA, IMNCI, ENBC, Immunization, 1UD,
AFHS, SBA, RTI/STI trainings etc.

Role in identification of training Institutions from NGOs, Private Sector or other public
training institutions.

Institutions such as IIM, Mica, Spipa, Chetna, Dipak Foundation, Seva Rural, etc were involved
in the PDC trainings conducted at SIHFW.

Role regarding training Materials

SIHFW has prepared the training material according to the local and state need, as well as
challenges. Eg. Mamata Taruni Abhiyan and Ham Tum Booklet in case of AFHS & in PDC
Training.

SIHFW collaboration with SHSRC.

SIHFW & SHSRC are now jointly working on H.R. Development and organization of all
trainings.

16



YV V VY

YV V VY

Role of SIHFW in Developing PIP & CTP

In State of Gujarat SIHFW developed PIP according to previous pending load, tentative calendar
of DTC and DTT as well as other Training Institutes. Newer training projects, research,
strengthening of training institutes need of Contractual Staff, A.V. Aids, and likely TOTs are
included in the PIP

Training Experience

Training enhance knowledge as well as skills but attitude of the trainees is very difficult to
changed more so ever logistic supply and environment at work place is also important.

Last minute entry of training disturbs regular calendar wise training. Because of epidemic
situation relieving of participants from districts is difficult.

Role of SIHFW in monitoring of trainings and implementation of NRHM in the state.

Monitoring fund have been distributed to all training centre and supervision of PHC, S.C and
Field Staff and training has started. Implementation and convergence of all national programme
has started in state.

Strengths

A reputed Institute at National level

A divisional and district network

Good record of training imparted
experience to plan & implementation.
Established Institute as a nodal agency.

Challenges

Almost total dependency on central or state funding

Growth of the centers needed training aptitude to be developed

Singular pathway of RCH in multi-focal health scenario

Power of control centralized.

Mind-set of dependency for funding, typical delays more quoted for Government set-up,
inappropriate postings unrelated to the skills, almost sure for no-damage despite poor
performance and no set goals for the persons or the Institution

The support from the higher ups (the policy makers) and immediate supportive staff at the
Institute requires synergy of vision for development

The Institution strives to be self-sufficient in knowledge, funding and as a resource center
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Opportunities

>
>
>
>
>

>

The Institute can become a Regional or National model Institute

The training Centers should be centers of excellence in training

The task can be carried ahead in the field of RCH with investing in other areas of health
management

Wider acceptance be booked with collaboration with other Institutes and participation by
like-minded people

With international funding and support, development of skills and infrastructure in a
direction of self- sustenance

Concept of E-Health

Remarks from SIHFW

Resent Development of opening a new Medical College at SIHFW Sola, may be come a barrier
for about mentioned objectives and goals.
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State Institute of Health & Family
Welfare Parimahal, Shimla,
Himachal Pradesh
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Name & Address: SIHFW Parimahal Shimla-9 Himachal Pradesh
Tele- 0177-2620226,FAX0177 2627601, Email : parimahalshimla@yahoo.co
Administrative / Government Details

Historical Background

The State Health & Family Welfare Training Center was established on 2nd October 1976 at
Mondodhar in District Solan. Subsequently, it was shifted to its present location at Parimahal in
1979. It is 10 Km from Bus Stand/Railway Station. The Institution has a beautiful wide and open
complex extending in 6 Bighas of land. The lush green forests of the surrounding hill refresh the
eyes of the visitors. The administrative wing of the institute has been housed in an old building
belonging to former ruler of Jubbal in Keonthal State. Other wings viz. conference hall, class
room and hostel are located in the newly constructed building. The hostel has a capacity to
accommodate 40 trainees at a given time. The State Health & Family Welfare Training Center,
Parimahal is the apex training institution in the State under H&FW.

» Goal:

To improve the Health status of people of Himachal Pradesh by providing a platform for the
operational research which in turn brings desirable reforms in health sector governance, piloting
the innovations, capacity building and Intersectoral convergence by preparing proposals of
programmes and policies for consideration of Government and doing advocacy.

Core Faculty

The staff positioning is as follows:

Teaching Staff & support staff (Existing Situation)

Designation Sanctioned Occupied Vacant
Principal 1 0 1
Epidemiologist 1 0 1
M.L.C.D. 1 1 1
Communication officer 1 0 1
Statistician 1 1 Nil
Health Education Instructor 1 1 Nil
Social Science Instructor 1 0 1
P.H.N.I 1 1 Nil
Health Education Extension
. 1 0 1
Officer
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Sr. Sanitarian 1 0 1
Sr. Health Inspector 2 0 2
Office Superintendent 1 1 Nil
Accountant/store Keeper 1 1 Nil
Acrtist 1 1 Nil
Projectionist 1 0 1
Clerk cum Typist 2 2 Nil
Steno-typist 1 1 Nil
Lab. Tech. 1 0 1
Lab. Asstt. 1 0 1
Computer 1 1 Nil
Driver-cum- mechanic 3 2 1
Cleaner 1 0 1
Peon/cook/Attendant/ g 6 )
Chowkidar-cum-Mali
Total 34 19 15

Appointment of Consultants: In process : approval awaited from government of HP, than only
the date will be fixed

Appointment of Supporting Staff: One (PA)
Training Infrastructure & Facilities

Physical Infrastructure:

Lecture Halls

Seminar rooms / Halls Two
Conference Hall/Auditorium One
Hostel

Double bed Room with attached Toilet Seven
Double Room with common Toilet Seventeen
Dormitory four single beded One

Mess Facility In Hose

Teaching/Training aids available in the institution are as following:

Name of Equipment Existing Number
Black board & White boards 3

Overhead Projector Three

Slide Projector Three
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LCD Two

Laptop Two

Computer Lab One

Demonstration Models and Flip Charts

Camera One

Television Two

DVD Two

Conference PA System One set

Conference Delegate sets Eight

Photostat Machine Two

Duplicating Machine One

Refrigerator Two

Master Trainer attended the Training
Contraceptive NRHM .

SBA PMU Undate P (Inteqratec) IUD Training
Nil Nil nil nil Two

Role of SIHFW in identification of training Institutions from NGOs, Private Sector or
other public training institutions.

The training institute has conducted a training need assessment for the health personal of
department of health & family welfare this year and based upon this institute is identifying other
partners for upgrading the skills of its personals.

Role of SIHFW regarding training Materials

The SIHFW has conducted a Training Need Assessment on the basis of recommendations
emerging from TNA. The SIHFW is in the process of developing its own material

Role of SIHFW in Developing PIP & CTP

The SIHFW has taken active part in developing the District Action Plan 2009-2010 as well as in
the State PIP under NRHM. The District Health plans for the year 2009-10 were prepared by this
training institute by involving different stakeholders in the department. The SIHFW was the

Nodal agency for it. Similarly the State PIP was also prepared.

Collection of Training Calendar, Monthly Progress Report and Quarterly Progress report :
Irregular
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Training Experience

The SIHFW is envisaged as additional technical capacity to the department of H&FW Himachal
Pradesh in designing the comprehensive strategy, and operational guidelines for implementation
of the programme and projects especially in the areas of trainings, IEC and monitoring &
evaluation and arranging / providing on-going technical support to the State and District Health
Administration and other programme managers in implementing the National Health
Programmes.

Strengths:

Good Infrastructure & Experienced faculty

Challenges:

VVolume of training as envisaged under NRHM.

Opportunities:

Liberal funding under NRHM and the availability of strong support from NIHFW, New Delhi as
well as from government of Himachal Pradesh.

Remarks from SIHFW :

This training Institute has been proposed as State Institute of Health & Family Welfare cum
Resource Centre under NRHM.
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State Institute of Health & Family
Welfare, Jaipur, Rajasthan






Name & Address:

State Institute of Health & Family Welfare-Rajasthan

Jhalana Institutional Area, South of Doordarshan

Kendra, Jaipur- 302004

Tele/ Fax/E-mail: Tele: 2706496, 2701938, 2712075, Fax :0141-
Email: sihfwraj@yahoo.co.in

Administrative / Government Details

Governing Board-

SIHFW, Rajasthan, Jaipur is governed by a Governing board chaired by the Health and F.W.
Minister. The Director, SIHFW is the Member Secretary.

Executive Council-

Chaired by the Secretary, Medical Health Govt. of Rajasthan. The Director of the institute
executes training and operational research work. Registrar of the institute facilitates the day-to-
day administration of the institute.

Historical Background

State Institute of Health & Family Welfare, (SIHFW) Rajasthan, Jaipur is an apex level
autonomous training and research organization in the Health Sector of the state. It was founded
on April 19,1995 as a registered society(25/Jaipur/95-96) by the Government of Rajasthan.

Mission

The mission of the institute is to enhance the quality of Medical, Health & FW  services
delivered through a variety of facilities in the State of Rajasthan.

Strategy

SIHFW has adopted the dual strategy to work for the Mission. One is to develop human
resources for health (HRH) through training. Other is the organization development (OD)
through operations research

Goals

The process of developing human resources for health is being augmented by SIHFW by:

a) Enhancing the capacity of the three HFWTCs located regionally at Jaipur, Ajmer and
Jodhpur.
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b) Enhancing the capacity of 27 ANM training centers located in different district and uses
them concurrently for in -service training of health functionaries.

c) Conduct Training of Trainers (TOT) for different programs.

d) Developing Training Program and modules on the basis of Training Need

e) Assessment of the health staff at various level.

f) Contributing to organization development of Medical, Health and Family Welfare of the
State Government through operational research.

g) Providing consultancy on issues related to health.

Core Faculty

The staff position is as follows:

Designation Sanctioned Occupied Vacant
Director 01 01 Nil
Faculty 04 03 01
Senior Research Officer 04 04 Nil
Research officer 08 08 Nil
SBA-Coordinator- o1

Appointment of Supporting Staff

Following staff is in position:

. Computer operators-04
. PA-01

. Accountant-01

" Helpers-03

] Sweepers-04

] Gardners-03
= Driver-01

Training Infrastructure & Facilities

The facilities under each category are given as follows:
€)) Civil Structure
Training Hall
AIC
Remote controlled screen
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Ceiling mounted Projection
35 seats
2 Under construction

e Auditorium
110 Seats
A/C
Ceiling Mounted Projection

o Cafeteria
50 cover
Air cooled
Best of Crockery / Cutlery
RO water
Hygienic

(b) Audio Video Aids

PA system
Cordless mike
Tape Recoder
Slide Projector
OHP

O, W WA

(©) IT, Connectivity and Internet communication

Computer Lab Consisting of 22 Computers

Computers 38
LCD Projectors 6
Laptops 6
Others Baby mannequin, 1UD insertion kit
Phone line 4
Internet 2

Distance of SIHFW from the District Hospital.

15 Km.
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Data entry in the RCH Software
N/A

Master Trainer attended the Training

SB PMU Contra NRHM IM | ARSH AIDS IUD
A ceptive | (Integrated) | NC Training
Update I

Dr.Mamta Chauhan Dr.Mamta Dr.Vish | Dr.Mam | Dr.Vishal
Dr.Vikas Bansal Chauhan al ta Singh
Mr.Vikas Bhardwaj Singh Chauhan | Dr.S.S.Yad
Ms.Priyanka av
Sharma
Mr.Sarvesh Kumar
Ms. Priyanka Bhatt

SIHFWs contribution in preparation of training material in the regional language?
SIHFW has contributed in preparation of the training materials in the local language.

Role regarding training Materials

Under SHSRC/ ARC
e Training Module For ASHA Sahyogini Phase —I11- 2008
e Quarterly ASHA News Letter published
e Jan —-March-09 and
e April —June 09
e 15 days comprehensive module for ASHA training

Under State Child Health Resource Centre(NIPI supported)

e Flipchart for ASHA( Activity of State Child Health Resource centre)
e ASHA Facilitator guide(By SCHRC-NIPI)

e PNC Card(By SCHRC-NIPI)

e Referral Slip(By SCHRC-NIPI)

e ASHA Handbook(By SCHRC-NIPI)

e ASHA referral book(By SCHRC-NIPI)
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Training Experience

SIHFW Rajasthan is having 15 years of vast experience of developing training plan,
conducting and monitoring trainings

Strengths

Campus

e Staff Motivation

e External Resource Pool
e Networking

e Infrastructure

e Cafeteria

Challenges

e Bias/ Prejudices for Autonomous Bodies
e Frequent Change in the Leaderships
e Wrong Feedback to Stakeholders / Decision Makers

e Pressures from NGOs and other large bodies to fetch volume of work

Opportunities
. Serene and Sprawling Campus
o Large Network of Training Institutions
e  Apex, Autonomous Institutions
e  Availability of Academicians
e  Successful track in operational research
o Training and Research Organ of State

. Collaboration and Networking

Remarks from SIHFW

The Only 1SO 9001 :2008 Certified SIHFW.
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State Institute of Health & Family
Welfare, Patna, Bihar






Name & Address of CTI

Dr. Manju Mala, Director, State Institute of Health & Family Welfare, Sheikhpura,
Patna — 800014

Telephone/ Fax: 0612 — 2286148, 2541930, 2290278 Fax. 612 — 2286148

Mob: 09431279793

E-mail: drvinodprashad@yahoo.com, subhash7374@gmail.com

Administrative / Government Details
SIHFW, Bihar is a Autonomous Institution registered under the Bihar Society Act.

Historical background

State Institute of Health & Family Welfare (SIHFW), Patna was established in August, 1995
under IPP-VII. It is situated in the vicinity of Indira Gandhi Institute of Medical Sciences,
Sheikhpura, Patna. The objective of the Institute is to act as an apex technical institution for
promoting Health and Family Welfare programmes in the state through education, training,
services, research and evaluation. The institute started as a government institution but now
become an autonomous Institute since July 14, 1999.

State Institute of Health & Family Welfare (SIHFW), Patna was appointed as CTI on 12.2.99
vide NIHFW office order No. 1-59/DIR/NIHFW/RCH/98 dt 12 Feb. 1999.

Core Faculty
Out of total sanctioned position of 16 faculty (teaching) positions, 4 are filled, 2 on deputation
basis, support staff is present in full strength.

Appointment of Consultants/ Support Staff
Consultants and Support Staff have been appointed by state officials but the position of
Consultant (Gyn) and Consultant (SPM) are vacant.

Training Infrastructure & Facilities

There is one Conference Room with a seating capacity of 126 persons and there are 10 faculty
rooms with adequate furniture, hostel with 14 rooms, teaching Aids: OHP, slide projector,
standby generator, 2 transport vehicles for carrying trainees for site visits etc., room for library
exist with 300 books but there is no librarian, computer facility is available but detail of
hardware/software could not be ascertained in the absence of computer professional.
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Master Trainers Trained

The following master trainers have been trained by NIHFW from Bihar:

Type of Training No. of Persons Trained

NRHM 3

ASHA Book No. 1 5
Book No.2,34 |5

PMU 13

SBA 2

Contraceptive Updates 7

IUD 380-A 4

Role in Identification of trg. Institutions

The institute has been conducting in-service and continuing education, training to all Medical
Officers and other Key personnel in disciplines like management, monitoring, evaluation and
health care delivery system.

Initially 41 districts of erstwhile Bihar were allotted. 13 districts of Bihar which were initially
attached to IHFW Calcutta were reallocated to SIHFW Patna w.e.f. 15.03.2001. Presently, all the
37 districts of Bihar and 18 districts of Jharkhand are allocated to SIHFW, Patna.

Role regarding training Materials
CTlI should adapt, translate, printing & distribution the training modules.
Role of CT1 in developing PIP, CTP& Training Calendar

Earlier, SIHFW Patna has helped in preparing the Comprehensive Training Plan (CTP) in
corporating all the trainings under RCH. However, annual CTP and Training calendar for 2008-
09 with integrated training programme is expected.

Training Experience

SIHFW, Patna has been conducting in-service training courses for health functionaries. They
have sufficient experience in conducting training activities for instance Training of SBA/ IMNCI
and ASHA in RCH Phase | & Il under NRHM.

Coordination with State:

The coordination between CTI & State authorities is satisfactory
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Strength:

e SIHFW has good infrastructure for undertaking training and research with internet facility.

e There are hostel rooms along with mess facility. Drinking water R.O facility is available in
the hostel.

e Thereis agood library.

e Full time Director is in position since 06 February, 2008.

e SIHFW had been involved in RCH training from phase I.

e Good rapport has been established between NIHFW & SIHFW Bihar.

Challenges

e Skill upgradation following training needs to be emphasized. The trainees should be posted
in small batches so as to practice the skill as per norms. SIHFW can take up the challenge for
ensuring skill upgradation following skill based training.

e State level monitoring teams are conducting monitoring visits to the districts. However
monitoring has to be made more intensive for monitoring the training as well as the
performance of the public health institutions in order to provide good quality RCH services.

Opportunities

SIHFW may utilize the opportunity the RCH training to develop and put in place all district
based training programme encompassing all types of training and also to develop the referral
mechanism between district hospitals, FRUs & Peripheral centers as envisaged.

The opportunity of involving all available training institutions under Govt./ ESI / Railways /
Corporate / NGOs sector etc. needs to be taken up for gearing the health system.

SIHFW Bihar can help to identify new institutes and accreditation of private institutes for
training.

SIHFW Bihar can help to develop data base of trainees and help in optimal utilization of the
trained man power.

CTI needs to assist in preparing of database of trained manpower at state, district and block level
which will help to prevent duplication and gaps in training of personnel. It will also help in
ensuring continuity of service provision at facility level and match with the database of available
health care facilities/services provided by them. This will perhaps facility their posting in
appropriate health facilitate and in operationalisation of FRUs/24x7 PHCs.

Many training courses have been included in the PIP for RCH. The trainings are vertical.
Training courses are not integrated. Training under Disease Control Programme e.g. RNTCP,
NVBDCP are included in part D, training under RCH is given in part A and training under
immunization in part C. Training should be integrated and submitted to Programme Officer in
order to avoid duplication of training. This will further ensure that one officer who comes for
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training will get as much training as possible. Integration as suggested under NRHM may be
incorporated.

A training calendar with training dates (at least for the first quarter) and venues for each training
component including ASHA training, Disease control Programme should be provided, to give a
comprehensive idea of number of training courses and their district wise distribution for whole
year. This will enable ease of planning of monitoring visit.

Conduct evaluation of training to assess the need for re-training, newer training to be planned if

required. Guidelines developed by National Nodal Institute for Evaluation of trainees needs to be
followed.
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State Institute of Health & Family
Welfare, Panchkula, Haryana






Name & Address of CTI
State Institute of Health and Family Welfare (SIHFW), City Centre, Panchkula, Haryana

Phone No and Fax
0172-2590629,09888218691
Email: dhs.psinfw@hry.nic.in

Historical background

It is a state Government Institution setup under IPP VII SIHFW, Panchkula was established in
December, 1991.

Administrative/Governance Details
It is a Government body not registered under any society and follow state government rules.
Date of Appointment

This institute has been appointed as CTI by NIHFW since 21.12.2000 for Haryana and Jammu
and Kashmir & UT Chandigarh.

Master Trainer
They have Master trainers in SBA, IMNCI, SPMU, and ASHA

Type of Training No. of Persons Trained

NRHM 8

ASHA Book 1 0
Book No. 2,3,4 0

PMU 7

SBA 4

Contraceptive Updates 5

IUD 380-A 5

Role in Identification of Trg. Institutions

CTI has assisted the state Govt. Haryana in identification of training institution.

Role regarding training Materials

SIHFW Panchkula has been helping in adaptation, translations, printing and distribution of the

modules in Hindi langauage.
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Role of SIHFW in Developing PIP & CTP

SIHFW Panchkula has helped in making the comprehensive training plan for Haryana. This plan
incorporates all the training under RCH and other health programmes these have been
incorporated in the PIP as well. SIHFW has been involved in preparation of District Action
Plans, Village Action Plans for all districts of Haryana.

Training Calendar

Monthly Progress report is received regularly. The training calendar CTP, monthly and quarterly
reports are being submitted to NIHFW on regular basis.

Training Experience

SIHFW has been conducting in-service training courses for health functionaries. They have
sufficient experience in conducting training activities. Eg. Training in SBA/ IMNCI and ASHA.
Apart from this SIHFW Haryana has also initiated the implementation and Pre-service IMNCI in
Medical Colleges, faculty of MC & Nursery Schools

Strength

e They have 2 conference halls, which can be used for training purposes.

e They have hostel room facility along with Mess facility in the hostel drinking water R.O
facility available.

e They have a good library

e They have 2 Vehicles for transportation, which assist in training purpose

e They have been Involved in RCH training from phase-1.

e They have Internet facility

e Good rapport has been established between NIHFW & SIHFW Panchkula.

Staff Position in SIHFW, Haryana

S. Details of Posts | Sancti | Filled up (Working in | Vacant | Remarks

No. oned | SIHFW)

1. Epidemiologist | 1 1 (working in RCH pay | -- Dr. Usha Gupta
/ Associate dawn from SIHFW working in SIHFW
Professor) pay drawn from GH

Sec 6 PKI

2. Deputy Director | 1 0 1
(Child Health)

3. Accounts 1 1 (working in RCH pay | 1
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S. Details of Posts | Sancti | Filled up (Working in | Vacant | Remarks
No. oned | SIHFW)
Officer drawn from SIHFW)

4, Section Officer | 2 1 (Working in RCH 1
(6500-9900-100 pay drawn from
SP) SIHFW)

5. Superintendent | 2 2 (workinginRCH pay |0 1 (working in SIHFW
(6500-10500) drawn from SIHFW) pay not drawn from

SIHFW). 1 (not
working in SIHFW,
pay drawn from
SIHFW)

6. Personal 1 1 (working in RCH, 0
Assistant (5500- pay drawn from
9000) SIHFW)

7. Sr. Scale 2 2 0 Pay drawn from
Stenographer SIHFW but not
(5000-7850) working in SIHFW &

RCH

8. Accountant 1 1 0 Pay drawn from
(5000-7850) DGHS but working

in SIHFW

9. Assistant (5000- | 4 4 0 2 (pay drawn from
7850) SIHFW but not

working in SIHFW) 2
(Working in SIHFW
but pay not drawn
from SIHFW)

10. | Statistical 1 1 0
Assistant (5450- (working in RCH pay
8000) drawn from SIHFW)

11. | Drivers (4000- |3 0 3 Vacant
6000)+SP 200

12. | Steno Typist 2 0 2 Vacant
(305-4590+100
SP)

13. | Clerks (3050- 5 1 4 (nor working in
4590) SIHFW pay drawn

from SIHFW

14. | Computer 1 0 1 Vacant
Operator (3050-

4590)

15. | Computer 1 0 1 Vacant
(3050-4590)

16. | Assistant 1 0 1 Vacant
Librarian
(3050-4590)

17. | Mali (2250- 1 0 1 Vacant
3200)

18. | Sweepers 2 2 0 Not working in

(2250-3200)

SIHFW but pay
drawn from SIHFW
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S. Details of Posts | Sancti | Filled up (Working in | Vacant | Remarks
No. oned | SIHFW)
19. | Chowkidar 1 1 1 Vacant
(2550-3200)
20. | Peons (2550- 4 2 (working in SIHFW, | 2 (not working in
3200) pay drawn from SIHFW pay drawn
SIHFW) from SIHFW)

Contractual Staff recruited in SIHFW in 2009-10

1. Account Assistant

Computer Assistant

Statistical Assistant

Care Taker

Librarian

Drivers

Peon

2
3
4
5. Information Assistant
6
7
8
9

Class IV
10. Chowkidar
11. Mali

R R NN N R R R R NN

Appointment of Consultants

Presently only one Consultant Management is in position. The process of the recruitment of 2
Consultant (Medical), 1 Consultant (Management) & 1 Consultant (Finance) has already been
initiated under the category of Contractual staff under CTI.

Training Infrastructure & Facilities
There are 2 conference halls in SIHFW
e One conference hall nearly completed
o0 Proposed Facilities

= Magic studio
= Inbuilt mike system
= Interactive white board
= Motorized screen

= Portable visual presenter
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= Pantry attached
=  Work station
e Establishment of Library
0 Proposed Facilities
= Latest books and journals
=  WHO, NIHFW News bulletins
= Modules for all trainings

= Software for data base.

e Renovation of hostel completed (Capacity of 80) Furniture & fixture in process
o0 Proposed Facilities
= One warden room & reception

= One recreation room with LCD TV with TATA sky and games like table tennis,
carom etc.

= Gymnasium hall with latest exercise gadgets
= IT cell with Wi-fit facility

= 2 canteens with mess

= 1 meditation hall

The renovation of the other Conference Hall will be taken up in the next financial year. There are
two minibuses in SIHFW for the mobility of the Guest Faculty and the participants.

Challenge

e The challenge is to develop good liaison between the SIHFW and State of Jammu and
Kashmir and Haryana & UT Chandigarh.

e Monitoring visit by SIHFW is not being conducted regularly. Post of Consultants under CTI
need to be filled up to initiate and speed up the process of monitoring in the State.

e The pace of trainings has improved tremendously over past 2 years in spite of limited
resources.
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Opportunities

e SIHFW Panchkula should continue to help Haryana Government to identify new training
institute as well as help in monitoring of RCH Services as given in the state PIP.

e Assist the state in listing of training centres and health care service delivery institutions in
all sectors (district-wise), the services provided in these and the case load. Link with
Medical colleges for providing technical guidance and referral support.

e Assist/Train the State/District Officers in collation of report for appropriateness of
referral (both time and place) received from various districts/blocks and to identify
lacunae in supplies, referral or training for appropriate correction.

e SIHFW can help to identify new institutes and accreditation of private institutes.

e Synchronization in training of all categories of ‘in —position’ health functionaries
including programme managers is required. The CTI can assist the state to ensure
synchronous training of all health personnel in block, district and state.

e This is an opportunity for SIHFW to assist the state government and provide guidance to
the districts in preparation of district training plans in accordance with the MOHFW’s
guidelines such that health facilities with skilled manpower could be made operational at
the earliest.

e SIHFW can help to develop data base of trainees and help in optimal utilization of the
trained man power.

e SIHFW Panchkula could conduct evaluation of training to assess the need for re-training,

newer training to be planned if required. Guidelines developed by National Nodal
Institute for evaluation of trainees need to be followed.
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State Institute of Health & Family
Welfare, Bangalore, Karnataka






Name & Address

State Institute of Health & Family Welfare, 1st Cross, Magadi Road, Bangalore 560023.

Telephone/ Fax: 080 — 23206125/ 6, E-mail : directorsihfw.bg@gmail.com

Administrative / Government Details

It is a Government body, not registered under any society and follow state government rules.

Historical Background

The SIHFW was sanctioned in the year of 1995 under the project IPP-1X. The SIHFW Bangalore
was established by the government of Karnataka under World Bank assisted project IPP-I1X (K)
in 1996 and it started functioning from 14-10-1996 with posting of a full time Director to the

Institute.

Core Faculty

The staff positioning is as follows:

Designation

Sanctioned

Occupied

Vacant

Director

1

Joint Director

1

Deputy Director

[EY
o

Assistant Administrative Officer

Account Officer

Account Superintendent

Office Superintendent

FDA

Stenographer

SDA

Typist

Driver

Group-D

COIOININININFPIFPIF(F-

QOB INNN|! (PP 0|

OR[N OIOIOFRIO|I0O|IO|INO|F-

Total Administrative Staff

Support Staff

Sanctioned | Occupied | Vacant

Sanctioned

Occupied

Vacant

4 4 0

34

19

15

Appointment of Consultant

The posts of Consultants are vacant. .
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Appointment of Supporting Staff

2 posts for Accounts and Data Entry Operator have been filled.

Training Infrastructure & Facilities

It has 3 classrooms, 1 Conference & 3 Lecture hall and 2 classrooms, 2 Conference & 2 Lecture
halls are under construction. Hostel Facility with dining facility is also available. 16 non A/C
rooms with attach Bathroom, 1 Jeep, 1 Bus with 32 seating capacity and 2 cars with 4 drivers, 3

generators, 1 with 5 KV and 2 with 1.2 KV.

SIHFW has 44 Desktop, 5 Laptops, 5 printers, 1 Photocopier, 1 Cyclostyle Machine and 1
Xerox machine.

Master Trainer attended the Training

Contraceptive NRHM Gender IUD
BA PM .. ..
S U Update (Integrated) Training. Training
4 7 4 10 82 8

Role in identification of training Institutions
SIHFW has assisted the Sate in identification of training institutions.
Role regarding training Materials

Adaptation, translation, printing & distribution of ANM & LHV modules in local language have
been done by SIHFW Bangalore.

Role of SIHFW in Developing PIP & CTP
SIHFW Bangalore has helped in making the comprehensive training plan for Karnataka. This

plan incorporates all the training under RCH and other health programmes. These have been
incorporated in the PIP as well.
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Collection of Training Calendar and MPR

The training calendar for the year 08 -09 has not been received for the state. The monthly
training progress report is sent by the state regularly. However the venue of skill component of
training is not given in the CTP.

Training Experience

SIHFW, Bangalore has been conducting in-service training courses for health functionaries.
They have sufficient experience in conducting training activities. Eg. Training in SBA/ Contra.
Update, etc.

Strengths

e 3class rooms, 1 conference and 2 lecture halls which can be used for training purposes.
e 16 rooms in hostels along with Mess facility with RO drinking water facility
e A facility for video conferencing and a good library.
e 3 vehicles with driver facility.
e Their objectives include:
0 To create as centre of Excellence at the State level which helps in building capacity of
service providers in the department of Health & Family Welfare.
o0 To develop the institute as State Health Resource Centre.
e Have been involved in RCH training from Phase |
e (Good rapport has been established between NIHFW & SIHFW Bangalore
e They have been regularly sending their Monthly Training Progress.

Challenges

e The posts of all consultants under RCH are vacant the State should fill all the post so that
monitoring of training and be done.

e The rate of training under RCH is slow and it needs to be expedited as per the proficiency
norms given by the state.

e Infrastructure is lacking for FRUs and PHCs which needs to be strengthened for providing
good quality services.

e Post of Director SIHFW is lying vacant and it is to be filled.

e Posts of Office superintendent, Typist, & supporting staff to be filled.
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Opportunity

e SIHFW Bangalore should continue to help Karnataka Government to identify new training
institute as well as help in monitoring of RCH Services as given in the state PIP.

e SIHFW can help to identify new institutes and accreditation of private institutes.

e Synchronization in training of all categories of ‘in —position” health functionaries including
programme managers is required.

e SIHFW, Bangalore can help to develop data base of trainees and help in optimal utilization
of the trained man power.

e Facilitate in preparing database of training centres and health care service delivery
institutions in all sectors, the services provided in them and case load to enable optimum
utilisation of all available facilities for training.

e Liaison with State Programme Officer/District Programme Officer, Director of Training
Institution, Medical Colleges and Nursing Colleges.

e Ensure completion of training within a fixed time frame.

e Ensure that each training is synchronised with provision of necessary supplies and
development of referral linkages.

e Assist the state to ensure synchronous training of all health personnel in block, district and
state.
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STATE INSTITUTE OF HEALTH &
FAMILY WELFARE, GUWAHATI,
ASSAM






Name & Address of CTI

Dr. N. C. Hazarika , Director, State Institute of Health & Family Welfare, Khanapara Guwahati-
22, Assam

Telephone/ Fax: 0361 — 2363075 (TeleFax),
E-mail: sihfwassam@yahoo.co.in, sihnfwassam@sify.com

Administrative / Govt. details
SIHFW, Guwabhati is a Govt. Body.

Historical background

HFWTC (Health and Family Welfare Training Centre), Guwahati was upgraded to SHFWTI
under IPP IX with effect from June *98. It started working as HFWTC in 1977. From 27.02.91, it
is functioning in its own building at Khanapara, Guwahati. Total Campus Area consist, of 10
bighas of land in village Khanapara. The Institute is headed by Director. The Commissioner is
vested with Financial and Administrative powers. The Principal of SIHFW assists the Director,
in day-to-day functioning of the Institute

It was appointed as CTI under RCH | w.e.f. 1-6-98 and now under NRHM the extension of
appointment has been given upto 31.03.09.

Core Faculty

The staff position is as follows:

S. No. | Designation Sanctioned In Position | Vacant
1. Director 1 1 0
2. Principal 1 1 0
S. Management Expert 1 1 0
8. PHN 2 2 --
9. Statistician 1 1 0
10. Artist cum Draftsman 1 1 0
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Appointment of Consultants/ Support Staff

Inspite of a lot of persuasion by NIHFW on a number of occasions and repeated assurance given
by the Secretary(H&FW), Assam, Consultants and Support Staff have not been appointed. 4
posts of Consultants and 4 positions of Support Staff sanctioned to CTI under RCH Programme
are lying vacant.

Training Infrastructure & Facilities

Additional Conference Room and lecture halls have been constructed from the funds available
under IPP-1X project. As a result; 3 lecture halls, a conference room and separate hostel facilities
for male and female trainees are available in the CTI.,& drinking water with R.O system. 60
trainees can be accommodated in the hostel, kitchen and dinning hall for 60 persons are also
available (Renovation & Repairing of the hostel is in process). One Tata Sumo(10 Seater) and
One Mini Bus for (13 Seater) are available for transportation (Both the vehicles are in deplorable
condition). They have a good library, Internet facility for officials and trainees/students.

Master Trainers Trained

The following master trainers have been trained by NIHFW from Assam which includes faculty
from SIHFW :

Type of Training No. of Persons Trained

NRHM 12
Book No. 1 7

ASHA Book No. 2,3,4 11

PMU 7

SBA 4

Contraceptive Updates 3

IUD 380-A 5

ARSH 3 (Trained in Sweden)
(training continues

Role in Identification of Trg. Institutions:

CTI has assisted the State Govt. of Assam in identification of training institutions.They should
continue to help Assam Government to identify training Institutions
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Role regarding training Materials:
CTI should adapt ,translate, printing & distribution of the training modules. In the past CTI has

not been able to get documents to translate in local language . Now CTI has developed and
translating the documents in local language.

Role of CTI in developing PIP,CTP& Training Calendar:
SIHFW Guwahati has helped in making the Comprehensive Training Plan(CTP) and

incorporate all the training under RCH and other National Health Programmes, have been
incorporated in the CTP as well .Training Calendar has also been received .

Post to be filled up:

4 - Consultants

1 - Librarian cum Record Keeper

1 - Computer Programmer

1 - Consent Specialist cum Translator

Training Experience:

SIHFW Guwahati has been conducting in-service training courses (e.g. Training in SBA /
IMNCI and ASHA etc.) for health functionaries. They have sufficient experience in conducting
training activities under RCH 1. Also 4 batches of Internal Ayurvedic doctors and homeopathy
batch trained.

Coordination with State(s)/UTs:

The coordination between CTI & State authorities is satisfactory

Strengths:

e 3 lecture theaters and 1 conference hall and 1 Seminar room.

e Hostel room facility along with Mess facility, in the hostel drinking water R.O facility
available.

e Good library

e Full time director along with Principal and Management Expert

e Involved in RCH training from phase |

e Net facility and are networking with NIHFW

e Good rapport has been established between NIHFW & SIHFW Guwabhati
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Challenges:

The state should fill all the post of Consultants under RCH so that the SIHFW can carry out
all the mandated activities.

SIHFW should under take sufficient Monitoring visits to improve quality and progress of the
programme.

SIHFW should assist the state to ensure synchronous training of all health personal in block/
district and state

SIHFW should improve the transportation facilities for the trainers/ trainees during the
training and ensure quality of training.

Opportunities:

CTI should continue to help Assam Government to identify new training Institutions & as
well as help in monitoring of RCH Services as given in the state PIP

SIHFW Guwabhati can help to identify new institutes and accreditation of private institutes
Synchronization in training of all categories of ‘in-position’ health functionaries including
programme managers is required

SIHFW Guwahati can help to develop data base of trainees and help in optimal utilization of
the trained man power adapting as needed in the guidelines developed by nodal agency
Almost covered all the trainings, now more monitoring is required. SIHFW faculties are to be
trained at NIHFW for SBA & ARSH for Master Training.

After fulfilling all the posts of Consultants, PGDPHM course can be thought of.

SIHFW - Assam has two components:

1.
2.

One with principal with staff — Government paid
One with Director, SIHFW — Contractual.

These two should be amulgated for smooth running and good performance of the Institute.
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STATE INSTITUTE OF HEALTH
& FAMILY WELFARE,
THYCAUD, KERALA






Name & Address:

Kerala State Institute of Health & Family Welfare Thycaud, Thiruvananthapuram 695014
Tele/ Fax / 0471- 2324301, 2336743 Fax: 0471-2324301
E-mail: ksihfw@gmail.com

Administrative / Government Details:

It is a Government body not registered under any society and follow state government rules. It
has functional autonomy from 2004.

Historical Background:

The Health and Family Welfare Training Centre Thycaud Thiruvananthapuram was started in
01.04.1964 as Family Planning Training Centre for imparting in service and orientation training
for Medical Officers and Paramedical staff of the Kerala Health Service Department. Consequent
to the integration of Maternal & Child Health and Public Health activities, the training centre has
been redesigned as Health and Family Welfare Training Centre (HFWTC). HFWTC started
imparting training in Family Welfare, MCH and Public Health activities for all categories of staff
both in service and orientation. HFWTC Kerala was upgraded as SIHFW in the month of
February 2001. In 2004 it was given functional autonomy, Re-designated as KSIHFW.
Governing Body and Executive committed were constituted with the Hon’ble Minister for
H&FW and Secretary, H&FW as Chairperson, respectively.

Core Faculty:

The staff positioning is as follows:

Designation Sanctioned Occupied Vacant
Principals KSIHWFW & Director, CTI 1 1 0
MLCD 1 1 0
Statistician 1 1 0
Health Education Extension Officer 1 1 0
Senior Health Inspector 2 1
Consultant — CTI 4 2 2

Total Administrative Staff Sanctioned Occupied Vacant
Confidential Assist-1 1 1 0
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Junior Superintendent 1 1 0
Clerk 3 3 0
Supporting and Cleaning 5 5 0
Drivers 3 2 1
Peon 1 1 0
CTI Confidential Assist-1 1 1 0
CTI Computer Assistant 3 3 0

Appointment of Consultant:

2 posts of Consultants have been filled and 2 posts are vacant.

Appointment of Supporting Staff:

All the post of the administrative and supporting staff are filled.

Training Infrastructure & Facilities:

SIHFW has 4 classrooms each can accommodate about 50-100 participants, 1 Seminar hall and
one Auditorium. Hostel Facility is also available. Total 30 rooms out which 4 are Air
conditioned with attached bathroom and rest without attached bathroom. Have a library with

internet facility. It also has two computer labs and 14 computers.

Master Trainer attended the Training::

Contraceptive NRHM .
SBA PMU Update (Integrated) IUD Training
3 5 3 9 8

Role in identification of training Institutions:

SIHFW was involved in planning district level training programmes and also identifying the
training the training institution at district & State level: both for Ist and SST.

Role regarding training Materials:

Adaptation, translation, printing & distribution of ANM & LHV modules in local language have
been done by SIHFW Thycaud.
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Role of SIHFW in Developing PIP & CTP

SIHFW Thycaud has helped in making the comprehensive training plan for Kerala. This plan
incorporates all the training under RCH and other health programmes. These have been
incorporated in the PIP as well.

Collection of Training Calendar and MPR

KSIHFW is prompt in sending all training reports. Training calendars are prepared well in
advance and published.

Training Experience

SIHFW, Kerala has been conducting in-service training courses for health functionaries. They
have sufficient experience in conducting training activities. Eg. Training in SBA/ Contra.
Update, etc. Currently KSIHFW is also conducting the Professional Development Course of
NIHFW.

Strengths

e 4 classrooms, 1 Seminar hall and one Auditorium all air conditioned which can be used for
training purposes.

e 30 rooms in hostels along with Mess facility which is outsourced.

e Agood library.

e SIHFW is closely located to District Hospital and Women and Child Hospital,
Thiruvananthapuram and had developed good liaison with them.

e Have been involved in RCH training from Phase |

e (Good rapport has been established between NIHFW & SIHFW Thycaud.

e SIHFW Thycaud is the CTI for Lakshadweep UT also.

Challenges

e Ensure completion of training as given in the PIP and CTP within the fixed time frame.

e Ensure that each training is synchronised with provision of necessary supplies and
development of referral linkages. Assist the state to ensure synchronous training of all health
personnel in block, district and state. There is great difficulty in getting NRHM training
funds released. The training funds of NRHM PIP for 2009-10 has not been released till
November 2009.
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Opportunity

e SIHFW Thycaud should continue to help Kerala Government to identify new training
institute as well as help in monitoring of RCH Services as given in the state PIP.

e SIHFW can help to identify new institutes and accreditation of private institutes.

e Synchronization in training of all categories of ‘in —position” health functionaries including
programme managers is required.

e SIHFW, Thycaud can help to develop data base of trainees and help in optimal utilization of
the trained man power.

e Facilitate in preparing database of training centres and health care service delivery
institutions in all sectors, the services provided in them and case load to enable optimum

utilisation of all available facilities for training.

e Liaison with State Programme Officer/District Programme Officer, Director of Training
Institution, Medical Colleges and Nursing Colleges.

e Assist the state to ensure synchronous training of all health personnel in block, district and
state.

e Develop a district wise database of trained manpower to prevent duplication and gaps in
training of personnel and perhaps facilitate their posting in appropriate health facility.
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STATE INSTITUTE OF HEALTH &
FAMILY WELFARE,
BHUBANESWAR, ORISSA






Name & Address of CTI

State Institute of Health & Family Welfare, Bhubaneswar, Orissa

Prof. (Dr.) Trilochan Sahoo, Director , Directorate of State Institute of Health & Family Welfare,
Nayapalli,Bhubaneswar-751012 Orissa

Ph. No. (Office)

(0674) 2392032/2393336/2395338 (0674) 2396072 (Hostel)

Fax

(0674) 2391954

E-mail

sihnfwl@sancharnet.in

Administrative / Government Details
SIHFW, Bhubaneswar, Orissa is a Govt. Body
Historical background

The present SIHFW in Bhubaneswar was originally the Information, Education &
Communication Centre (IEC) for state of Orissa in 1984. This centre was upgraded to State
Institute of Health and Family Welfare (SIHFW) Orissa in June 1994. It is managed by the State
Govt. of Orissa, but its press, hostel, conference and lecture halls are registered under Society
Registration Act. The Governing Council of Swasthya Sikshya-The State Society for H&FW,
Education, Orissa has 10 members in addition to the President (Secy. H&FW), Vice President
and Member Secretary (Dir. SIHFW).

The SIHFW, Bhubaneswar was appointed as CTI on 16.04.98 vide Letter D.O. No. 62/AC(T)/96
by MOHFW for conducting training activities under RCH programme. Every year the contract is
renewed after the assessment of the performance

Core Faculty

The staff position is as follows:

S. No. | Designation Sanctioned In Position | Vacant
1 Director 1 1 Nil

2 Additional Director 1 -- 1

3 Joint Director 1 1 Nil

4 Deputy Director (MEM) 1 - 1

5 H.E.O (Med.) 1 1 Nil
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6 Training-in-charge*

7 H.E. 1 1 Nil
8 H.E. 1 1 Nil
9 Production Officer 1 1 Nil
10 Asst. Director (Stat.)*

*MOs on deputation from Sundargarh & Jagatsinghpur districts respectively.

In addition to the posts mentioned above, a number of positions of Driver, grade IV posts,
sweeper and Computer etc. are also sanctioned and filled in the Institute. Total number of posts
sanctioned is 64, out of these 43 posts are filled and 21 are vacant. There are no regular faculty in
position. The additional faculty positions required to be filled up have been submitted to
NIHFW. At present 63 guest faculty are invited from various departments, universities and
medical colleges for conducting training programmes.

Appointment of Consultants/ Support Staff

Besides the above staff, Out of 4 sanctioned positions of Consultants, Medical — 2, Finance — 1
and Management - 1 are in position. Both the sanctioned position of CA are filled. In additions,
there is 1 PA and Accountant under RCH. There are 9 staff positions under NRHM (3 IEC
consultants of Programme Divisions, CA, Finance manager and support staff), 1 staff under NIPI
as Sr. Trg. Coordinator, 3 staff under RRC. The procedures for salaries and postings of 59 out of
77 sanctioned staff under District Level Functionaries (MEM staff) and 240 BEEs out of 314 at
the block level are undertaken at SIHFW.

Training Infrastructure & Facilities

The campus of SIHFW is located covering 5 acres of land. It has 5 lecture halls & 2 conference
halls. There is no auditorium. SIHFW has a hostel with 24 rooms with attached toilets. The
SIHFW has a library equipped with 5000 books and 1600 journals. There are 43 Computers with
internet facilities (both broadband and lease line) available for officials and trainees. There are
adequate A/V aids for training. However, there are no video conferencing facilities. The SIHFW
has 2 generators and transport facilities (3 jeeps, 2 cars & 2 mini buses) in working condition.
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Master Trainers Trained

The following master trainers have been trained by NIHFW from Orissa:

Type of Training No. of Persons Trained
NRHM 8

Book No. 1 9
ASHA Book No.2,3,4 |8
PMU 16
SBA 4
Contraceptive Updates 10
IUD 380-A 5

Role in Identification of Training Institutions

CTI had assisted the State Govt. of Orissa in identification of training institutions under RCH
Phase-I for IST & SST. It is expected that the same effort needs to be continued under NRHM.

Role regarding training Materials

The modules for Induction Training for BPOs, AYUSH doctors and newly appointed MOs have
been developed under NRHM. Besides the above, the SIHFW had been involved in translation of
guidelines for implementation of SBA training and Rogi Kalyan Samiti. The modules for ANM,
LHV, HW(M) & HS(M) had been translated in regional language (Oriya). Besides these SIHFW
has been involved in publication of various modules, compendium, status paper, quarterly
bulletin, technical report series and journals during the last 10 years.

Role of CT1 in developing PIP, CTP & Training Calendar

The SIHFW has submitted the CTP and training calendar for the year 2009-2010 & has been
regularly sending the same in the past also. However, the SIHFW is not involved in preparation
of PIP.

Training Experience

The SIHFW is involved in regularly conducting training courses for all categories of medical &
non medical personnel. Under RCH phase-I, 97.3 % of the total overall training load under IST
(for ANM+LHV+MO+SN) had been covered. However, the coverage of overall training load
under SST was minimal (only 13%) but the coverage under IUD training was 94%. The
coverage of training load for IUD was only 9.8% which needs to be strengthened in the recent
action plan developed by the master trainers trained under TOT for Alternative Training
Methodology in IUCD services.
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Coordination with State(s)/UTs

The Director CTI is the member secretary of Governing council of Swasthya Sikshya (State
Society for H&FW and Education, Orissa).

Strength

e SIHFW had played an important role in monitoring of training activities under RCH Phase-I
which ensured the implementation of skills training with good coverage of training load. A
good effort has been made in implementation of integrated skills training for laboratory
technicians. Suggested actions by NIHFW during monitoring were considered and
implemented accordingly.

e Important contributions of SIHFW in the last 10 years are: (i) Training of Health
Professionals of Orissa (ii) PDC course for senior doctors of Orissa, Jharkhand,
Chhattishgarh and Andaman & Nicobar. (iii) Developing & dissemination quality IEC/BCC
materials in the state. (iv) Collaborating with other agencies in the country for training of
Health professionals.

e SIHFW has been involved in identification of training centres and hospitals for various types
of training based on case load/faculty position.

e There is good infrastructure for training with hostel and internet facilities.

e SIHFW is involved in monitoring of training as well as Programme performance as a part of
state monitoring team along with NIHFW.

e SIHFW has good liaison with Mission Director, State Programme Officers and District
Programme Officers for monitoring appropriate utilisation of trained personnel and can help
in ensuring up-to-date data of persons trained and being trained with increase in staff
positions.

e |t is the only SIH&FW in India integrating three components of IEC, training and Health
system research together. It enjoys the status of a Directorate and head of department. The
Institute is a collaborating centre with Govt. and has been identified as an “Institute of
Excellence” by NIH&FW, New Delhi.

e Research projects completed in last 10 years are related to NFHS-3, Safe Injection Practice,
Tracking Progress towards elimination of IDD in Orissa.
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e The institute is dedicated to the improvement in standards of health through better
management of health care services including behavioural component of services providers.

Challenges
As expressed by SIHFW :

e Creation of regular post of different faculty (epidemiology (2), Management & Finance (2
each), Communication (2), O&G and Paediatrics Specialist (2 each), Bio statistics/
informatics (2), Social sciences (2), Systems IT (2)

e Funds for Extension of building for class room, faculty rooms, video conference room.

e Creation of documentation centre

e Extension of hostel room capacity

e Creating SIHFW as a hub of capacity building of health professionals in eastern zone of
India

e Creating a centre of excellence for IEC/BCC.

e Exchange of programme for capacity building of health professionals

e To develop mechanism to network with AlIIH&PH Kolkatta, NIHFW and other Public
Health Institutions.

The creation and filling of regular faculty members would enable the SIHFW to fulfil the
challenging tasks of :

(i) Assisting/Training the State/District Officers in collation of report for appropriateness of
referral (both time and place) received from various districts/blocks and to identify lacunae in
supplies, referral or training for appropriate correction.

(i) Assisting the state govt. in ensuring the quality of training.

(iii)Conducting evaluation of training to assess the need for re-training, newer training to be
planned if required.

(iv)Assisting the state and districts in developing a district wise database of trained manpower as
per the guidelines developed by National Nodal Agency so as to help in optimal utilisation
trained manpower.

Opportunities:
e Assisting the state in listing of training centres and health care service delivery institutions in

all sectors (district-wise), the services provided in these and the case load and link with
Medical colleges for providing technical guidance and referral support.
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Assisting the state government and provide guidance to the districts in preparation of district
training plans in accordance with the MOHFW’s guidelines such that health facilities with
skilled manpower could be made operational at the earliest.

Procuring & distributing training materials from nodal agency, adapt/translate and reproduce
as per requirement of the state.

Conducting training of trainers of appropriate categories from the selected training
institutions in accordance with the approved plans.

Assisting the state to ensure synchronous training of all health personnel in block, district and
state.

Monitoring training based on monthly progress reports, course reports, SOEs etc. as well as
field visits and suggest corrective action to ensure appropriate implementation of skill
training and proficiency/validation system.

The opportunity should be utilised for involving all available training institutions under
govt./ESI/Railways/corporates/ NGO sectors for governing the health system.

The preparation of database of trained manpower will prevent duplication and gaps in
training of personnel. It will also help in ensuring continuity of service provision at facility
level and match with the database of available health care facilities/ services provided by
them .this will perhaps facilitate their posting in appropriate health facility and in
operationalisation of FRUs/24X7 PHC:s.
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STATE INSTITUTE OF HEALTH &
FAMILY WELFARE, MOHALI,
PUNJAB






Name & address - SIHFW Mohali, Phase 6, near Civil Hospital, Mohali
Tele Fax / E- Mail - 0172 - 2271470; email — sihfw_pb@rediffmail.com

Administrative/ Govt. details

SIHFW is working under the overall administrative control of Directorate of Health Services
(FW) Punjab, Chandigarh

Historical Background - SIHFW was established under the IPP — 7 Project as an apex institute
to cater to the training needs of northern states of the country i.e. Punjab, Chandigarh, Haryana,

Himachal, J&K. The Institute shifted to its new complex at Mohali on 1/04/04.

It has been declared CTI to work in unison with NIHFW, New Delhi, for conduct of trainings
under RCH & NRHM.

Core Faculty -

Under Head Medical and Public Health,
Training, Training of Para Health Staff (Non Plan)

Sr.No Particular Of Post No Of Post Filled Vacant

1 Medical Supdt/Deputy Director 1 - 1

2 Medical Officer 2 2 -
3 Nursing Supdt. 1 1 -
4 Superintendent 1 1 -
5 Chief Pharmacist Gradw-1 1 1 -
6 Chef Pharmacist Gradw-11 1 1 -
7 Assstt. Nursing Supdt. 1 1 -
8 Statistical Asstt 1 - 1
9 P.H.N(Public Health Nurse 2 2 -
10 | L.H.V (Leady Health Visitor) 3 2 1
11 | Junior Asstt. 3 1 2
12 Lab Technician 1 1 -
13 | Warden 1 - 1
14 | ANM 1 1 -
15 | Clerk 3 1 2
16 | Driver 1 1 -
17 Lab Attendant 1 1 -
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18 Peon

19 Gardner

20 Ward Attendant

gl w

21 Kitchen Waiter

22 Cook

23 | Dhobi

N W WN

24 Store Coolie

25 Watchman

26 | Sweeper

OO, INBA WO A~W

=
w| ol -

Total

()]
N

Under Head Family Welfare, Research & Evaluation (Non Plan)

S.No

Particular Of Post

No Of Post

Filled

Vacant

Principal

1

N| -

Demonstrator

M.L.C.D Medical Lecture Cum

1

HEI (Health Education Instructor)

Superintendent

Statistical Officer

1
-

HEEO/Deputy M.E.I.O/M.I/C.O

Social Science Instructor

3
4
5
6 Senior Assistant
7
8
9

Acrtist cum Photographer

10 | P.H.N(Public Health Nurse)1

11 | Steno

12 | Clerk

13 | Computer

14 | Driver

15 | Daftri

16 | Peon

17 | Sweeper

Rl W rRrNRPR R R RPRRPRRPR W R R R~

RPlWRINR R RPRRPR RPN -
]

Total

N
N

Under Head Family Welfare, Training MPHW (M) Plan

S.No

Particular Of Post No of Post

Fille

Epidmemiologist

Distt.P.H.N (T)

Sr.Assistant

M.1/C.O/Dy.M.E.I.O

Gl B WIN| -

Sanitary Engineer

PRI R R

RN R R
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6 Clerk 1 1
7 Peon 5 3
8 Chowkidar Cum Mail 1 1
9 Sweeper 1 -
Total 14 5
Contractual Posts Under CTI
Sr.No Particular Of Post No of Fil Vacant
Post led
1 Consultant (Medical) 2 - 2
2 Consultant(Management) 1 1 -
3 Finance 1 - 1
4 Accountant 1 - 1
5 PA 1 1 -
6 Computer Assistant 2 - 2
Total 8 2 6
Contractual Post Under NRHM/RCH
Sr.No Particular Of Post No of Post Filled Vacant
1 Computer assistant 2 2 -
2 Computer Operator 2 2 -
Total 4 4 -

Appointment of Consultants:

Only one Consultant (Management) is in position. For other Posts advertisement was issued and
applications are being scrutinized.

Appointment of Supporting Staff:

One Personal Assistant is in position and the rest of the posts have been advertised.

Training Infrastructure and Faculty:

e Building — Building is state owned

e Total Area - 5acres

e Block — SIHFW functioning from second floor of the building. Ground floor and First floor
occupied by the Punjab State Health Systems Corporation.

e The SIHFWE consist of 3 blocks.

Administration Block
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b) Hostel Block
c) Residential Block

Lecture Theaters - 4 Functional
Auditorium -1 Functional
Hostel - 64 Rooms out of which 19 are AC rooms, 45 are aircooled rooms.

a)
b)

a)
b)
c)
d)
€)

AC Rooms-19

Air Cooled -45

e Horticulture -1 Lawn

e Audio —Visual equipments

OHP -2

LCD Projector -5

LCD TV -1

Laptops — 4

Computers — 4 for seminar rooms, 3 for hostel computer centre, 4 for Library, 9 for faculty
members and office staff. More computers being purchased during current financial year for
rest of the faculty and office staff members.

Printers — 5

Digital Visual Presenters — 3

Broadband facility available for all staff, lecture halls, library and hostel.

Computer Lab —12 Thin clients with TFT screen
Library- It is available with 2500 number of books
Sports Facility — Gym, Tennis courts, Badminton Hall
Vehicles — Two (1 Tata Sumo + 1 Mini Bus)

Distance of SIHFW from the District Hospital — Walking distance

Personnel from District Hospital providing training at SIHFW

Almost in every batch

Release of funds for training:

Smooth
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Status of data entry in the RCH Software:
Not yet. Will be started shortly.
Master Trainer attended the training:

SBA TOT-3
ARSHTOT -4
IUD Training — 4

SIHFW’s contribution in preparation of training material in the regional language
Yes. State level / district level training load is completed by SIHFW Mohali

Role regarding training materials:

SIHFW prepares training materials for various trainings.

Role of SIHFW in Developing PIP & CTP:

Training Cell prepares PIP & CTPs for the year

Collection of Training calendar, Monthly Progress Report & Quarterly Progress Report .

Training Calendar is prepared by SIHFW itself at the beginning of the year and distributed to the
districts and districts follow it.

QPRs - Beginning of subsequent quarter.
MPRs - Beginning of subsequent month.

Training Experience:
More than one decade
Role of SIHFW in monitoring of trainings & implementation of NRHM in the state:

SIHFW has been monitoring trainings at state / District level. However, it is insufficient due to
lack of staff at CTI. Vacant posts of consultants likely to be filled shortly.

79



Strengths — Very good Infrastructure available

Challenges — Lack of human resources

Opportunities — Availability of trained manpower to provide quality services
Remarks:

a) Plan to start diploma/ certificate courses in public health in collaboration with NIHFW New
Delhi.

b) To develop SIHFW as state/ regional institute of public health for the northern zone.
¢) To initiate research and academic activities

d) At least 25 seater A/C Vehicle required for transport of trainees during summers specifically.
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STATE INSTITUTE OF HEALTH
& FAMILY WELFARE,
KOLKATA,

WEST BENGAL
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Name & Address:
Institute of Health & Family Welfare, 29, G. N. Block, Sector — V, Bidhannagar, Kolkata —
700091
Tele/Fax/E-mail: 033-2357-4531/ 033-23578870 (Telefax), ihfwOlwb@softhome.net

Administrative / Government Details :

Status :Autonomous Body

Subject Information by CTI Remarks
Source  of Heal_th & F.W. Deptt. (GA) Brgnch, GowB . . Allotment of fund for RCH - 11 Tr.aini_ng
Funding Flexi Pool of the NRHM Training under the Project Director, NRHM & RCH Infrastructure strengthening is
being received from time to time
Chairman, Governing Body, IHFW Seven posts of Faculty Members has
/ Addl. Chief Secretary to GowB been created under WBMES, GoWB as
l follows :
Vice-Chairman, IHFW / DME & e.o. Secy., Health & F.W. Deptt., | Professor — 1 3
GoWB & Director, IHFW Asso. Professor — 1 Community
‘ Med. s
Asstt. Professor — 1
. ~
p— I } \
¢ Sfrr:ﬁﬁgen Faculty Member Office Staff Consultant &_ Professor — 1
other supporting Asso. Professor — 1 G&O0
staff

Asso. Professor — 1

Asstt. Professor — 1 iediatrics

O

Historical Background :

The Institute of Health & Family Welfare is a registered autonomous Body which was
established in 1992 under direct control and supervision of the Deptt. of Health & F. W., GoWB.
It has a land area of 6.25 acres. This Research & Training Institute was built-up with financing
from World Bank assisted IPP — IV. It started functioning in the year 1995.

83




Core Faculty:

The staff positioning is as follows:

Designation Sanctioned Occupied Vacant
Professor - Community Medicine 1 - Vacant
Professor — Gynae & Obstetrics 1 - Vacant
Associate  Professor —  Community ) 1 In

Medicine position
Assistant Professor one in each discipline 3 - Vacant

Appointment of Consultants :

One Consultant in Community Medicine appointed under RCH and was terminated on 31/10/09.
Recruitment to this post under revised norms of pay in the NRHM / RCH — 11 is under process.

Appointment of Supporting Staff :

The following posts have been filled-up under NRHM / RCH - 1l and given appointment under
revised norms of pay in compliance with the guidelines of the NIHFW, New Delhi w.e.f.
03/11/09 :

Computer Assistants = 2 (two)

Personal Assistant = 1 (one)
Accounts Assistant = 1 (one)
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Training Infrastructure & Facilities :

SL. | Boarding , Training and Library | Computer Infrastructure Officials functioning from | Other Staff Pattern
No. | Infrastructure M.E. Services Health &
F.W. Deptt., GoWB.

01 |1 (one) Conference Hall (Big) in the 3  (three)  Computer | --- Director of the Institute [one) AO from the retired
Main  Office Building (Capacity 45 | Assistant on contract basis State Govt. Official in
person) working under RCH phase the rank of Sr. Assistant

Il sponsored by the Secretary
NIHFW

02 |2 (two) Conference Hall (Small) [1 (one) PA tothe Consultant | 1 (one) Faculty Member [one) Accounts Personnel

(Capacity 20 person) in charge engaged on | from MES from retired State Gowt.
contractual basis under official  from  WB
RCH phase Il (now acting Accounts and Audit
as librarian in library Services.
building)

03 | Computer Class Room with 22| 11 (eleven) Security up |1 (one) Consultant in the L (one) Office Assistant

Computers etc. keep and cleaning | discipline of Community | from the retired official
personnel engaged by the | Medicine for RCH | from Health & F.W.
agency on contractual basis | programme Deptt., GoOWB.
including care taking staff

04 | Faculty Room 1 (one) Cashier cum

Ongoing Programme :-- Office Assistant  from
retire State Govt.
Official.

05 | Library Building 5,000 Books and | Construction of Office Room, Reception Centre at a cost |3 (three) Group ‘D’ staff
Journals on Medical and Medicine | of Rs. about 10 lacs. from the retired Govt.
Maters Officials.

06 | Main Hostel Building:- Northern | Construction of 2nd Floor of the Administrative Building |One Accounts Assistants
Hostel containing one Modern Conference Hall, Library (one) | from RTD Banking
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6 (six) AC Room -- 2 bedded other specific spaces etc. at a total cost of Rs. 1 Crore. | Service
4 A.C. Rooms (approx).
8 (eight) Non AC double bedded
two bedded

2 (two) Single bed

6 (six) 3 bedded

Total Capacity = 56

07 | HSDI (BHP) Civil and Engineering
Cell

08 | GTZ Office Building

Besides, three conference Hall is equipped with Name of the Training it is organising
Note:- Ladies Hostel Modern technical accessories like PC, Laptop, Projector, 1. Administrative and Financial Skills
now renamed as northern hostel Quality Sound System, Wide Screen TV, Big Projection 2. Induction Training
which is ready Screen VCD, Handy cam Movie Camera, Desktop Micro 3. SAB Training / BeMOC / Seek New
for use . Phone System etc. and well decorated & Furnished Hall. Born Care/ TOT / Fogsy

4. STG / Misc. Workshop & Seminar /
Post Graduate Certificate Course
(Conducted by NIHFW, New Delhi)/
IUCD / Vector Control Programme,
Trng. of AMO etc.

5. Teachers Training.
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Distance of SIHFW from the District Hospital :

6 k.m. (Bidhannagar S. D. Hospital, Sector-I, Saltlake City, Kolkata — 700064)

Liasion with District Hospital for providing training at SIHFW :

Innumerable trainings on STG, Induction Training for newly recruited Medical Officers, SBA,
Teachers’ Training had been organized for the personnel of different Medical Colleges &
District Hospitals.

Release of funds for training :

RCH fund specially during the last financial year is not so regular.

Status of data entry in the RCH Software :

Access to RCH software is clear and smooth.

Master Trainer attended the Training during January 09 to 30/09/09

SBA | PMU | Contraceptive NRHM (Integrated) IMN | ARSH | AIDS | IUD
Update Cl Training
95 X X Teachers Trng.=45 44
NVBDCP=148
Induction Trng.=184 X X X
STG=191

SIHFWs contribution in preparation of training material in the regional language
SIHFW has contributed in certain areas

Role in identification of training Institutions from NGOs, Private Sector or other public
training institutions.

Linkage with CINI, DPS & UNICEF is there as per requirement. Other areas are yet to be
identified.

Role regarding training Materials :

IHFW is well equipped with all kinds of training materials, necessary support have been asked
from NIHFW, New Delhi to cover its deficiency.
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Role of SIHFW in Developing PIP & CTP :

CTI has been trying its best to prepare and to co-ordinate with the PIP and CTP framed by the
Health & Family Welfare Deptt., GoWB

Collection of Training Calendar, Monthly Progress Report and Quarterly Progress report :

So far the Institute is concerned, all these reports are being transmitted to NIHFW, New Delhi
regularly

Training Experience :

IHFW had acquired vast experience and skill in the field of all kinds of health care related
trainings and posted a splendid and brilliant record of its academic curriculum.

Role of SIHFW in monitoring of trainings and implementation of NRHM in the state :
IHFW significantly and regularly monitoring the implementation of NRHM training in the State.
Challenges:

Institute have taken up the challenges to reach the desired goal fixed for CTP 2009 — 1 with
100% percentile of its performances

Opportunities:
Scope of expanding training activities are increasing day by day.

Any other Remarks : More financial support is necessary in order to cope with the increasing
demands of training output in the State.
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State Institute of Health & Family
Welfare, Raipur, Chhattisgarh






Name & Address of CTI:

Dr. R.K. Rajmani, Director

State Institute of Health and Family WelfareJail Road Square, Near Dr. BR Ambedkar
Hospital,Raipur-492001, Chattisgarh

Phone No
0771-2543023, 2543024
Email
sihfwcg@gmail.com

Administrative/ Government Detail
SIHFW, Chhattisgarh is a Govt. Body

Historical background

State Institute of Health & Family Welfare (SIHFW), Chhattisgarh was established in 19th
December 2006 under IPP-VII. The SIHFW is an apex training institute in the state for
promotion Health and Family Welfare programme in the state of Chhattisgarh through education,
training research, evaluation, consultancy and specialized services, it will play a leading role in
management of training systems and programs in he sate, besides providing necessary technical
and managerial support to all he training institutions. It will not be a mere training institute but
engage itself in training development and research and ensure quality of training in the state. It
will function in collaboration with the NIHFW, New Delhi (Autonomous apex national training
institution under GOI).

Date of appointment
It was selected as CTl on 27.3.2008. Assignment is extended upto 31.03.2009 under NRHM.

Core Faculty
The staff in position is as follows:

S. No |Designation of Post Sanctioned Occupied Vacant

1 | Director 1 1 0

2 | Registrar 1 1 0

3 |Professor (Medical Officer Trg.) 1 0 1

4 Professor (Public Health & 1 0 1
Management Trg. & Research

5 Associate Professor (Nursing 1 0 1
Faculty)

6 |Associate Professor (BCC) 1 0 1

7 Assistant Professor Monitoring 1 0 1

and evaluation
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Demonstrators 10 0 10

Support and administrative staff 10 0 10

Note: One Joint Director & 2 Deputy Director of Professor & Associate Professor are working in
this institute since July 08.

Appointment of Consultants/ Support Staff
Consultants and Support Staff have not been appointed.

Training Infrastructure & Facilities

There is one Conference Room and there are 3 Lecture Theater with adequate furniture, hostel
with 45 Dormitory beds, few AC rooms, 4 room with attached toilet, 3 rooms with non AC,
standby Invertors, 1 Bus as transport vehicle for carrying trainees for site visits etc.

Master Trainers Trained
The following master trainers have been trained by NIHFW from Chhattisgarh:

Type of Training No. of Persons Trained
NRHM 5
Book No. 1 8
ASHA Book No. 7
2,3,4
PMU 9
SBA 2
Contraceptive Updates 1
IUD 380-A 5

Role in Identification of training institutions
The SIHFW Chhattisgarh is newly appointed CTI w.e.f. 27.03.2008.

Role regarding training Materials
Adaptation, translation, printing of training modules is under process.

Role of CTI in developing PIP, CTP& Training Calendar
The CTP, Training Calendar of SIHFW Chhattisgarh has been received.

Training Experience
SIHFW Chhattisgarh will conduct in-service training courses for health functionaries, Training
in SBA / IMNCI and ASHA.

Coordination with State

There is a good coordination between CTI & State authorities. The state authorities have
constant interaction with SIHFW.

Strength

0 They have hostel room facility along with Mess facility.
o0 Inthe hostel drinking water aqua-guard facility is available.
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o
o
o

Full time Director is in position.
They have Net facility and are networking with NIHFW.
Good rapport has been established between NIHFW & SIHFW Chhattisgarh.

Challenges

(0}

o

Institute is just on its starting phase. Much recruitment has to be done. It is under process. It
will take some time and challenge is to complete the recruitment as soon as possible.

Skill upgradation following training is poor. More emphasis is required for posting the
trainees in small batches so as to practice the skill as per norms SIHFW can take up the
challenge for ensuring skill upgradation following skill based training.

Infrastructure is lacking in lot of FRUs and PHCs which need to be strengthened for
providing good quality services.

SIHFW has to gear up to face the challenge to guiding the states for operationalisation of
FRUs, 24x7 PHCs, SCs as per norms given by GOI.

Opportunities

(0]

Use the opportunity the RCH training to develop and put in place all district based training
programme encompassing all types of training and also to develop the referral mechanism
between district hospitals, FRUs & Peripheral centers as envisaged.

The opportunity of involving all available training institutions under Govt./ ESI / Railways /
Corporate / NGOs sector etc. needs to be taken up for gearing the health system.

SIHFW Chhattisgarh can help to identify new institutes and accreditation of private
institutes. It can help to formulate norms for accreditation of Corporate Sector institutions for
MTP and EmObs care services.

SIHFW Chhattisgarh can help to develop data base of trainees and help in optimal utilization
of the trained man power.

Database of trained manpower to be made at state, district and block level with the help of
CTI. The database of trained manpower will help to prevent duplication and gaps in training
of personnel. It will also help in ensuring continuity of service provision at facility level and
match with the database of available health care facilities/services provided by them. This
will perhaps facilitate their posting in appropriate health facility and in operationalisation of
FRUs/24x7 PHCs.

Many training courses have been included in the PIP for RCH. The trainings are vertical.
Training courses are not integrated. Training should be integrated and submitted to
Programme Officer in order to avoid duplication of training i.e. training of MO in BEmOC:s,
Neo Natal Care etc. This will further ensure that one officer who comes for training will get
as much training as possible. Integration as suggested under NRHM may be incorporated.

A training calendar with training dates (at least for the first quarter) and venues for each
training component including ASHA training, Disease control Programme should be
provided, to give a comprehensive idea of number of training courses and their district wise
distribution for whole year. This will enable ease of planning of monitoring visit.

SIHFW conduct evaluation of training to assess the need for re-training, newer training to be
planned if required. Guidelines developed by National Nodal Institute for Evaluation of
trainees needs to be followed.
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State Institute of Health & Mass
Communication, Gwalior, Madhya
Pradesh






Name & Address of CTI
State Institute of Health Management and Communication (SIHMC), City Center, Gwalior
474002 (M.P)

Phone No
0751-2340229

Email
sihmcdirector@gmail.com, directorsihmc@rediffmail.com

Historical background

SIHMC, Gwalior was established in 1993 under IPP VI. It was established to conduct training to
improve the efficiency of State Health personnel and carryout the research on Health System of
MP State.

Administrative/ Governance Details
It is a Government body not registered under any society and follow state government rules.

Date of Appointment

It was CTI to NIHFW for state of Madhya Pradesh & Chhattisgarh for last 10 years (1998 to
31.03.08) CTI to NIHFW since 1998 for the states of Madhya Pradesh and Chhatisgarh till 31st
March 2008. Now it is the CTI for only Madhya Pradesh. The Extension of appointment has
been given up to 31-3-09.

Core Faculty
The Staff Position is as follows:-

Post Sanction Vacant Post
Post

Director 1

Child Specialist 1

Research Officers 2

Lecturer Demography 1 2
M.E.I.O 1 1
Account Officer 1 1

Appointment of Consultants
All the posts are vacant but they have 1 P.A and 1 C.A. under RCH

Training Infrastructure & Facilities

They have 2 lecture theaters and 1 conference hall alongwith one auditorium which can be used
for training purposes. They have hostel alongwith Mess facility and drinking water (R.O
facility). They have a good library with books/journals. They have one Vehicle.
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Master trainer
They have Master trainers in SBA, IMNCI, SPMU and ASHA.:-

Type of Training No. of Persons Trained

NRHM 12

ASHA Book 1 5
Book No. 2,3,4 8

PMU 24

SBA 6

Contraceptive Updates 6

IUD 380-A 13

Role in Identification of Trg. Institutions
CTI has assisted the state Govt. M.P in identification of training institution.

Role regarding training Materials
SIHMC Gwalior has been helping in translations of the modules to Hindi.

Role of SIHMC in Developing PIP & CTP

SIHMC Gwalior has helped in making the comprehensive training plan for M.P. This plan
incorporates all the training under RCH and other health programmes which have been
incorporated in the PIP as well.

Training Calendar
Training Calendar date wise was not received. Venue of skill component of training is not given.

Training Experience

SIHMC, Gwalior has been conducting in-service training courses for health functionaries. They
have sufficient experience in conducting training activities. Eg. Training in SBA/ IMNCI and
ASHA.

Strength

They have 2 lecture theaters and 1 conference hall they have auditorium which can be used
for training purposes.
They have hostel room facility alongwith Mess facility with drinking water (R.O facility).
They have a good library
They have 1 Vehicle
They have a full fledged Director along with ROs and 1 child specialist.
Their objectives include:
(i) Improve the efficiency of Human Resources and Development of Health personnel for
better delivery of health services.
(if) Expand and improve the quality of training imparted to trainers health personnel
(iif)Carry out health system research
(iv)Documentation and Dissemination of Scientific and Technical information to primary
Health Care Worker.
(v) Provide guidance to regional and District Training Centers of the state.

@]

O O0O0OO0O0
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They have been Involved in RCH training from phase-1. The director of the CTI had allotted
districts to the faculty/consultants for monitoring the training in their respective districts.
They have Net facility and are networking with NIHFW.

Good rapport has been established between NIHFW & SIHMC Gwalior.

Challenge

(0]

State institute situated at Gwalior which is far away form Bhopal the state Capital. Hence it
becomes is difficult for the institute to liaises with the state authorities. The challenge is to
develop good liaison between the two. This has begun as the CTP preferred by SIHMC
Gwalior is a part of PIP.

The posts of most consultants under RCH are vacant so the state should fill all the post in
order that monitoring of training may be done (Monitoring visit by SIHMC Gwalior are not
being conducted regularly for the last 2 years).

The rate of training under RCH is slow and the challenge is to expedite it as per the CTP /
PIP given by the state.

Infrastructure is lacking in lot of FRUs and PHCs which need to be strengthened for
providing good quality services. The Challenge is to synchronize training of all categories of
‘in-position’ health functionaries including programme managers for each public health
facility. The CTI can assist the state to ensure synchronous training of all health personnel in
block, district and state.

Opportunities

(0]

(0]

SIHMC Gwalior should continue to help M.P. Government to identify new training institute
as well as help in monitoring of RCH Services as given in the state PIP.

Assist the state in listing of training centres and health care service delivery institutions in all
sectors (district-wise), the services provided in these and the case load. Link with Medical
colleges for providing technical guidance and referral support.

Assist/Train the State/District Officers in collation of report for appropriateness of referral
(both time and place) received from various districts/blocks and to identify lacunae in
supplies, referral or training for appropriate correction.

SIHMC can help to identify new institutes and accreditation of private institutes.
Synchronization in training of all categories of ‘in-position’ health functionaries including
programme managers is required. This is an opportunity for SIHMC Gwalior to assist the
state government and provide guidance to the districts in preparation of district training plans
in accordance with the MOHFW’s guidelines such that health facilities with skilled
manpower could be made operational at the earliest.

SIHMC Gwalior can help to develop data base of trainees and help in optimal utilization of
the trained manpower.

Use the opportunity of the RCH Training to develop and put in place district based training
programme encompassing all types of training and also to develop the referral mechanism
between district hospital FRU & Peripheral centers as envisaged.

The opportunity of involving all available training institutions under Govt./ ESI/ Railways/
Corporates/ NGOs sector etc. needs to be taken up for gearing the health system.
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o0 SIHMC Gwalior could conduct evaluation of training to assess the need for re-training,
newer training to be planned if required. Guidelines developed by National Nodal Institute
for evaluation of trainees needs to be followed.

0 A detailed Training Calendar with training dates (atleast for the first quarter) and venues for
each training component including ASHA training, Disease Control Programme should be
provided, to give a comprehensive idea of number of training courses and their districts wise
distribution for the whole year. This will enable ease of planning of monitoring visit

o Database of trained manpower be made at state, district and block level be made with the
help of CTI. The database of trained manpower will help to prevent duplication and gaps in
training of personnel. It will also help in ensuring continuity of service provision at facility
level and match with the database of available health care facilities/services provided by
them. This will perhaps facilitate their posting in appropriate health facility and in
operationalisation of FRUs/24X7 PHCs.
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State Institute of Health &
Family Welfare,
Lucknow, Uttar Pradesh






Name & Address:  State Institute of Health and Family Welfare, U.P.
C- Block Indira Nagar, Lucknow -262016

Tele/Fax/Email:
Director: Dr. A.K. Gangwar
Mob. 09453016135

Office/Fax  0522- 2310679, 2340597
Training Wing0522-2340597
Email: directorsinfwup@yahoo.co.in

Administrative/Government: Government Department

Under- Principal Secretary,

Medical Health & Family Welfare

Govt. of Uttar Pradesh
Historical:
The Institute was formerly known as Population Centre established in 1973 under IPP-I. In the
year 1991 the SIHFW came into existence. Currently the institute is carrying out all sorts of
activates including training, research, monitoring and evaluation etc.

Core Faculty:
Staff Position list not enclosed.

Appointment of Consultants:
2 Consultants

1 Finance Manager

2 Data Entry Operator

2 Support staff

Dates of Interview/appointment of Consultants:
The Process of appointment has begun. The posts have been advertised in the newspapers.

Appointment of Supporting Staff:
The process of appointment has begun. The posts have been advertised in the newspapers.

Training Infrastructure & Facilities:

a. Classrooms- The SIHFW has got 3 classrooms with seating capacity of 40-45 trainees at a time.
The institute also has a conference hall having capacity of 80 persons. Adequate furniture and
teaching/training aids including OHP, LD, Laptops, Public sound sysyem, video films etc. are
available at the institute. The institute has also its own library and a small computer cell.
Internet facility is also available.

b. Hostel- The institute has two hostels to accommodate around 80 trainees and a guest house
with 4 suits.

c. Mess- The SIHFW has its own mess facility. Tea, lunch and dinner are served during the training.

Distance of SIHFW from the District Hospital:

6-7 Kms
A 30 beded Maternity and Child Hospital is within the Institute Campus.
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Number of times personnel from District Hospital for providing training at SIHFW.
Trainers from CSSMU, Lohia Hospital, Veerangana Avanti Bai Hospital, Balrampur Hospital
etc. visit the institute frequently as guest faculty.

Any comments on release of funds for training:
No problem.
(Institute has a separate registered society CHART for fund flow).

Status of data entry in the RCH software:
Not yet started.

Master trainer attended the Training:

SBA
PMU
Contraceptive Updates Done
NRHM (Integrated)
IMNCI

ARSH

AIDS

IUD Training

Has the SIHFW contributed in preparation of training material in the regional language?
Yes, many modules including ASHA modules have been prepared for the community level
workers.

Role in identification of training Institutions from NGOs, Private Sector or other public
training Institutions.

NGOs and Private sector health functionaries have been engaged in many of the training
programmes of the institute like ASHA & VHSC trg. etc.. Even training programmes of the
institute from the private sector and NGOs to deliver lectures.

Role regarding training Materials
SIHFW is not only carrying out training programmes, but also contributing in the preparation of
training materials for different training programmes.

Role of SIHFW in Developing PIP & CTP
The institute is helping in developing PIP for the State’s training activities for the year 2010-11.
It is working as CTI.

Collection of Training Calendar, Monthly Progress Report and Quarterly Progress report.
Training activities being carried out in the periphery are sending their physical and financial
reports to the institute which have been funded by the institute.

Training Experience

SIHFW has been conducting in-service training courses for health functionaries. They have
sufficient experience in conducting training activities. Eg. Training in SBA/ IMNCI and ASHA.
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Role of SIHFW in monitoring of trainings and implementation of NRHM in the state.
SIHFW is involved in the monitoring of trainings such as SBA, ASHA, MTP etc. it is also
monitoring the pre-service training of BHW (Male) being conducted at 10 Divisional Health and
FW Training Centres in the state. The 18 months pre service training of BHW (female) is also
being monitored by the SIHFW. Apart from this a number of training programmes being
conducted under NRHM in the state are monitored by the SIHFW faculty and other officers.

The training programmes conducted under the supervision of the institute include SBA, EmOC,
Anaesthesia, NRHM PROGRAMME MANAGEMENT TRAINING FOR ACMO/Dy.CMO and
Senior Medical Officers, ASHA, TOT, BCC, MTP (MVA technique) DTS, RTI & STI etc.

Strengths

The SIHFW has a Director, eight in position faculty members, a Sr. Accounts Officer, other
officers, computer programmers, research staff and adequate supporting staff. The institute also
has necessary infrastructure, vehicles, internet, FAX, E-mail facility etc. in addition to this the
administrative control of 85 training centres of the state is lying with the institute (list enclosed)

Challenges

To carryout all training activities approved for the year 2010-11 so that the targets set for the
state under NRHM are achieved. Main bottleneck is lack of support staff like training assistants,
mess staff, Guards, Mali, etc. in present scenario, it is necessary to renovate and enhance the
capacity of class rooms as well as Hostel.

Opportunities

The faculty of SIHFW need more exposure as far as training is concerned. Training in other
states and inter-state visits would be of great beneficial.

Any other Remarks.

SIHFW is determined to maintain its state level status by giving its optimum contribution in the
area of health and family welfare.
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